STEDMAN BOARD OF COMMISSIONERS MEETING

AGENDA

JUNE 4, 2026 @ 7:00 P.M.
REGULAR MEETING
STEDMAN TOWN HALL
5110 Front Street, Stedman, NC

1. CALL TO ORDER
2. INVOCATION & PLEDGE OF ALLEGIANCE
3. ADOPTION OF AGENDA —Addition or Deletion

(All additions, add to New Business, requires majority vote of Board to consider)
POTENTIAL ACTION: Motion to adopt the agenda

4. CONSENT AGENDA-

Items on the consent agenda are considered routine or have been thoroughly discussed previously.
A member of the Board of Commissioners may request that an item be removed from the consent
agenda for further discussion under New Business or at a later time.

a.) Approval of May 7, 2026 — Regular Meeting Minutes
b.) Approval of May 7, 2026 — Closed Session Minutes

POTENTIAL ACTION: Motion to adopt the Consent Agenda as presented or as amended

5. PRESENTATIONS ~None

6. PUBLIC HEARING - ZON-26-0026: Text Amendment to the Town of Stedman Zoning
Ordinance to add Article II.A Companion District — Conditional Zoning Districts; amend Sections
2.16 and 8.11 to include Conditional Zoning; and add a definition for Conditional Zoning under
Section 10.2; submitted by Town of Stedman (Applicant).

ACTION REQUESTED:

Motion to approve the text amendment to the Town of Stedman Zoning Ordinance to provide the
regulations and means for which applicants can apply for a Conditional Zoning district and find the
request consistent with the Stedman Area Land Use Plan.

7. PUBLIC COMMENT

Each speaker is asked to limit comments to 3 minutes and the total comment period will be 15 minutes
or less. Anyone desiring to speak must sign up with the Town Clerk by 6:55 p.m. The Board will not
take action on an item that is presented during the Public Forum.,

8. OLD BUSINESS -



9. NEW BUSINESS —
a.) Approve Ordinance #2026-06-04 Adopting and Enacting Amendment to the
Town of Stedman Zoning Ordinance.

POTENTIAL ACTION Motion to approve ordinance #2026-06-04 amendment to the Town’s
Zoning Ordinance

b.) Approve Resolution Adopting Cumberland -Hoke Regional Hazard Mitigation Plan

POTENTIAL ACTION: Motion to approve resolution adopting Cumberland-Hoke Regional
Hazard Mitigation Plan

12. STAFF REPORTS/BOARD OF COMMISSIONERS

Town Clerk Report

Chief of Police Report

Stedman Fire Department-

Code Enforcement Report-see report
Planners Report

Mayor & Board of Commissioners

Mo e o

13. CLOSED SESSION- G.S. 143-318.11 Discuss contract and PWC issue with
attorney.

14. ADJOURNMENT



MINUTES OF THE TOWN OF STEDMAN BOARD OF COMMISSIONERS
June 4, 2026 -—- 7:00PM
REGULAR MEETING

MEMBERS PRESENT
Mayor Martin L. Jones, Jr., Mayor Pro Tem Louis Wood, Commissioner Vogt, Commissioner
Horne, Commissioner Lee and Commissioner Cain

STAFF PRESENT
Connie Veeder/Town Clerk, Samantha Scudder, Police Chief Jackson, and Attorney Donald
Hudson

INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor Jones led the invocation and Pledge of Allegiance.

ADOPTION OF AGENDA
Commissioner Lee made a motion to approve the agenda and Commissioner Vogt seconded the

motion. The motion passed unanimously.
CONSENT AGENDA

a.) Approval of May 26, 2026 — Public Meeting Minutes
b.) Approval of June 4, 2026 — Regular Meeting Minutes
c.) Approval of June 4, 2026- Closed Session Minutes

Commissioner Lee made a motion to adopt the Consent Agenda as presented above and
Commissioner Cain seconded the motion. Motion passed unanimously.

PRESENTATIONS- None

PUBLIC HEARING- CASE #ZON-26-0026

DESCRIPTION: Text Amendment to the Town of Stedman Zoning Ordinance to add
Article IL.A Companion District — Conditional Zoning Districts; amend Sections 2.16
and 8.11 to include Conditional Zoning; and add a definition for Conditional Zoning
under Section 10.2

APPLICANT: Town of Stedman

PROCEDURE: David Moon, Deputy Director of the Cumberland County Planning
and Zoning Department

Mr. Moon presented a description of the text amendment for the Town Zoning Ordinance. The
text amendment adds conditional zoning the Town’s zoning ordinance allowing the town to offer
conditional zoning which will allow property owners to deviate from the standard zoning



ordinance if deviation is needed. There was a call for questions and there were none from the
board. Mayor Jones called for a motion to close the public hearing. Commissioner Vogt made to
motion to close the public hearing and return to open meeting. Commissioner Wood seconded
the motion and the motion passed unanimously and the board returned to open session.

ACTION: Commissioner Vogt made the motion to approve Rezoning Case #/ZON-26-0026
Text amendment to the Town of Stedman’s Zoning Ordinance to add Article II.A Companion
District — Conditional Zoning Districts; amend Sections 2.16 and 8.11 to include Conditional
Zoning; and add a definition for Conditional Zoning under Section 10.2. Commissioner Cain
seconded the motion. The motion passed.

PUBLIC COMMENT- Three individuals signed up for public comment.

1. David Varela stated a concern for not allowing animals on a leash in the Ernest Freeman Park.
Mr. Varela is a new resident of Stedman, a disabled veteran, and has a cat that is a support
animal. He would like to take his cat with him to the park. He asked the board to please consider
taking the no animal signs down.

2. John & Carolyn Butterbaugh stated a concern about the property tax increase. John stated they
are 30-year residents of Stedman. They are a low income family and are concerned about the
increased costs of utilities and taxes. They are also concerned with the growth of Stedman.

3. Michael Couillard stated he is a 20+year resident and is sad to see the growth of Stedman. He
is curious about the property tax increase for the town residents after Cumberland County
increased property valuations by about 60%.

4. A gentleman from the audience raised his hand and asked if the Town was considering getting
natural gas in the future.

Mayor Jones addressed the audience and stated that the town leadership is doing all they can to
keep the increases to a minimum and prepare for all the changes that are coming to the town. The
mayor also stated that there is no plan for natural gas until a gas line comes close to the town.

OLD BUSINESS-
a.) Review revised site plan model for the Belle Haven development. A copy of the new
site plan was shared with the board for review. A scheduled zoom call with the developer
is scheduled for Friday, June 5% at 10 am.

NEW BUSINESS-
a.) Approve Ordinance #2026-06-04 Adopting and Enacting Amendment to the Town
of Stedman Zoning Ordinance. Commissioner Vogt made a motion to approve the
adoption and enactment of Ordinance #2026-06-04 Amendment to the Town of
Stedman Zoning Ordinance. Commissioner Horne seconded the motion and the
motion passed unanimously.
b.) Approve Resolution Adopting the Cumberland-Hoke Regional Hazardous
Mitigation Plan. The full document was too large to copy for the board the night of




the meeting but it was emailed to them for review. A copy of the resolution was given
to them to approve. Commissioner Lee made a motion to approve the Resolution
Adopting the Cumberland-Hoke Regional Hazardous Mitigation Plan and
Commissioner Cain seconded the motion. The motion passed unanimously.

c.) Discuss Bunce Brothers’ Farm Day Proclamation

Mayor Jones asked the board to approve a proclamation for the 72°¢ anniversary
for Bunce Brothers’ Farm. The date for the proclamation will be June 20%.
Commissioner Cain made a motion to approve the proclamation of June 20t
Being proclaimed as Bunce Brothers’ Farms Day in honor of their 7279
anniversary. Commissioner Vogt seconded the motion and the motion passed
unanimously.

STAFF REPORTS/BOARD OF COMMISSIONERS
a.) Town Clerk’s Report- None
b.) Chief of Police Report —
Chief Jackson was in attendance and gave the following report: For the month of May
the department had a total of 3 felony arrests,6 misdemeanor arrests, 60 citations, and
15 incident reports. The department has been participating in the Governor’s
Highway Safety Plan. A $2800 grant has been received for free body armor. Police
Collection Coins are for sell at the police department and town hall for $10 cash only.
Chief Jackson invited all in attendance to visit the police department to see what all
the department is doing.
¢.) Stedman Fire Department-
- Tim was in attendance and provided the following report:
He reported a total of 55 calls total, 25 medical calls, 4 public assistance, 2 rescue,
and 14 mutual aid and 10 other.
d.) Code Enforcement Report- None
e.) Planners Report- None
f.) Mayor & Board of Commissioners Report — June 28™ is the fireworks display.

CLOSED SESSION- pursuant N.C.G.S 143-318.11 to discuss legal matters with attorney

- Commissioner Lee made a motion to enter closed session at 7:40 p.m. pursuant to
N.C.G.S. §§143-318.11 and 11(a)(3) to consult with the Town Attorney regarding
legal advice on a contract and controversial issues with a vendor. Commissioner Horne
seconded the motion. The motion passed unanimously.

- Commissioner Lee made a motion to return to open session at 7:58 p.m.
Commissioner Vogt seconded the motion. The motion passed unanimously.

The board returned to the open meeting.

ADJOURNMENT
A motion was made by Commissioner Horne and seconded by Commissioner Lee to
adjourn the June 4, 2026 meeting at 8:00 p.m.




May 26, 2026
g A MEMO TO: TOWN OF STEDMAN

\ ‘ FROM: CUMBERLAND COUNTY JOINT

CUMBERLAND PLANNING BOARD

SUBJECT: ZON-26-0026: Text Amendment to
the Town of Stedman Zoning Ordinance to add
Article IILA Companion District — Conditional
. g i Zoning Districts; amend Sections 2.16 and 8.11 to
Plan“mg & Inspectlons DePartrnent include Conditional Zoning; and add a definition
for Conditional Zoning under Section 10.2;

submitted by Town of Stedman (Applicant).

NORTH CARQLINA

ACTION: In Case ZON-26-0018, Planning and Inspections staff recommends approval of the rezoning request
from R10 Residential District and C(P) Planned Commercial District to R10 Residential District
and C(P) Planned Commercial District. Staff finds that the request is consistent with the Stedman
Area Land Use Plan which calls for “Commercial” at this location. Staff also finds that the request
is reasonable and in the public interest as it is compatible to and in harmony with the surrounding
land use activities and zoning.

1. Scheduled Town Hearing Date for Case ZON-26-0026: June 4, 2026
2. Public Notification: Copy of Legal Ad and the Fayetteville Observer Legal Ad Confirmation

Cumberland County Joint Planning Board Draft Minutes of May 19, 2026 Meeting:

In Case ZON-26-0026, Planning & Inspections staff recommends approval of the text amendment to the Town of
Stedman Zoning Ordinance and finds the request consistent with the Stedman Area Land Use Plan. Approval of this
text amendment is also reasonable and in the public interest to provide the regulations and means for which applicants
can apply for a Conditional Zoning district.

Mr. Crumpler motioned, seconded by Ms. Lynd, to recommend approval of the text amendment to the Town
of Stedman Zoning Ordinance and finds the request consistent with the Stedman Area Land Use Plan.
Approval of this amendment is also reasonable and in the public interest to provide the regulations and means
for which applicants can apply for a Conditional Zening district. Unanimous approval.

If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this case, the
following motion is appropriate:

MOTION:
In Case ZON-26-0026, I move to approve the text amendment to the Town of Stedman Zoning Ordinance to provide
the regulations and means for which applicants can apply for a Conditional Zoning district and find the request

consistent with the Stedman Area Land Use Plan.

Approval of this text amendment is also reasonable and in the public interest as it is compatible to and in harmony
with the Town of Stedman.



If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in this case,
the following motion is appropriate:

MOTION:

In Case ZON-26-0026, I move to deny the rezoning request and find that the request is not reasonable or in the public
interest because

Respectfully,

Timothy Doersam, MPA, CZO
Planner II
Cumberland County Planning & Inspections Department

Attachments:

ZON-26-0026 Staff Report
ZON-26-0026 Tentative Minutes
ZON-26-0026 Legal Ad
ZON-26-0026 Legal Ad Receipt



ZON-26-0026 Staff Report

c CUMBERLAN [)  FLANNNGSTAF RePORT

IONING CASE # ZON-26-0026

Planning Board Meeling: May 19, 202¢
PLANNING & INSPECTIONS

Jurisdiction: Town of Stedman

| EXPLANATION OF THE REQUEST ____Text Amendment |

This request is o text amendment to the Town of Stedman Zoning Ordinance to establish
Conditional Zoning under o new Arficle ILA.; amend Sections 2.16 and 8.11 to include
Conditional Zoning: and add o definilion for Conditional Zoning under Section 10.2,
Applicant for this request is Ihe Town of Stedman,

Currently, the Town of Stedman Zoning Crdinance does not allow Condifional Zoning as an
option for a zoning district.  This amendment will include provisions that enable Conditional
Zoning o occur as a companion district to other zoning districts. Conditional Zoning is not a
stand-along district. It is atlached to any of the other zoning districts established under
Section 2.1 of the Town's Zoning Ordinance. For example, a property owner can requesi o
change of zoning 1o the R10 Residential Distict buf also desire that the request be
processed as o Conditional Zoning, creating the acronym “R10/CZ Residential Condifional
Zaning District.”

The proposed text amendment creates Article l.A Companion Districts ~ Conditional Zoning
Districts with subsections 2A-1 through 2A-8 and provides language in other sections io
define Condifional Zoning and to give duthotity to the Board of Commissioners 1o hear and
make decisions on a Conditional Zoning application when serving as @ companion disirict
with another zoning distict. Proposed text amendments are presented in Exhibit "A"
{oftached} only for those pages of the Zoning Ordinance where changes are proposed. A
full copy of the Sledman Zoning Ordinance with the proposed text amendment can be
reviewed at the Cumberland County Depariment of Planning & Inspections or the Town of
Stedman.

Incorporation of Conditional Zoning within the Town Zoning Ordinance is consistent with
Recommendation 3.4 of the "Stedman Area Land Use Plan (2020)", which gives guidance
to the Town to amend iis Zoning Crdinance to aliow for Conditional Zoning,

| STAFF RECOMMENDATION |

in Case ION-26-0026, Planning & Inspections staff recommends approval of the iexi
amendment to the Town of Stedman Zoning Ordinance and finds the request consistent
with the Stedman Area Land Use Plan. Approval of this text amendment is also reasonable
and in the public interest to provide the regulations and means for which opplicants can
apply for a Conditional Zoning district,

Attachment:
Town of Stedman Application Letter for o Text Amendment
Map illustrating current jurisdictional boundaries



ATTACHMENT: TEXT AMENDMENT APPLICATION

Town of Stedman

(910) 323-1892
(910) 323-4255 (FAX)
www.townofstedman.com

5110 Front St.
P.O. Box 220
Stedman, NC 28391

‘A Special Place”

April 29, 2026

Rawis Howard, Director

Cumberland County Planning & Inspections
130 Gillespie Street

Fayetteville, NC 28301

RE: Petitlon for Text Amendment to the Town of Stedman Zoning Ordinance
Dear Mr. Howard,

in light of a recent zoning case, it has been brought to the Town's attention that our
current Zoning Ordinance does not yet reflect the mandatory legisiative updates and
additions required by the North Caralina General Statute Chapter 160D.

To ensure our local regulations remain compliant and provide the necessary flexibility
for future land use, please proceed with the attached text smendment to the Town of
Stedman Zoning Ordinance to formally incorporate Conditional Zoning. This too! will
allow for the site-specific standards and legislative review processes necessary to
better serve our community and stakeholders.

Thank you for your time and for the Planning Department's continued professiona!
support of the Town of Stedman.

Sincerely,

MoB 94

Martin L. Jones, Jr.
Mayor, Town of Stedman



ATTACHMENT: TOWN OF STEDMAN JURISDICTIONAL AREA {MAY 2024)




EXHIBIT “A"
STEDMAN ZONING ORDINANCE TEXT AMENDMENTS
ZON-26-0026

{Changes appecr in strike-through/underscore format)



TOWN OF STEDMAN
ZONING ORDINANCE

EFFECTIVE DATE: SEPTEMBER 15, 1987
RERRINTED-WFAMENDMENTS AMENDED JUNE 15, 2015
AMENDED MAY 2026
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TOWN OF STEDMAN ZONING ORDINANCE

TABLE OF CONTENTS
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2.16. Conditional Zoning District. Each district includes s companion Conditional Zoning
District (e.g. C has C/CZ) where no uses are permitted by righl, This district is desjaned
for the development and use of the property subject to predetermined ordinance standards
and rules imposed as pant of the legislative decision creating the district and applying it to
the particular property. {Article IL.A)

SECTION 2.2. ZONING MAPS AND INTERPRETATION OF DISTRICT
BOUNDARIES

2.20. Zoning maps.

All the territory included in each of the zoning areas described in Section 2.1 is
hereby classified into one or more zoning districts as established in Section 1.4.
and the boundaries of each of these districts are hereby adopted as shown on a
series of map sheets entitled "Zoning Maps, Town of Stedman, North Carolina.”

The zoning maps and all notations, references and all amendments thereto, and
other information shown thereon are hereby made a pant of this Ordinance, the
same as if such information set forth in the map were all fully described and set out
herein. The “Zoning Maps", properly attested, shall be kept on file with the Planning
Board and available for inspection by the public. Regardless of the existence of
purparted copies of the "Zoning Map" which may from time to time be made or
published, the zoning maps on file with the planning Board and amendments
thereto entered in the minutes of the Town Board of Commissioners shall be final
authority as to the current zoning status of lands, buildings and other structures in
the Town of Stedman.

2.21. Interpretation of district boundaties.
I a dispute exists as to the boundaries of any district shown on the "Zoning Maps",
the following rules shall apply:

2.211. Extensions of line. Where such district boundaries are indicated as
approximately following street or railroad right-of-ways, alley lines and lot lines, or
extensions of such lines, shall be considered to be such boundaries. Where district
boundaries are indicated as approximately following the centerline of stream beds
or river beds, or such centerlines extended, such centerlines shall be considered
to be such boundaries.

2.212. Unsubdivided property. In unsubdivided property or where a
district boundary divides a lot, the location of such boundary, unless the same is
indicated by dimensions shown on the map, shall be determined by the use of
the scale of the map.

2,213. Physical or cultural features, Where physical or cultural features
existing on the ground are at variance with those shown on the zoning maps, or in
other circumstances not covered by Sections 2.211 and 2.212, the Board of
Adjustment shall interpret the district boundaries.

Town of Stedman Zoning Ordinance 5
Adopted: September 15, 1987

Reprinted v/ Amendments through June 15, 2015



ARTICLE LA

CCMPANION DISTRICTS- CONDITIONAL ZONING DISTRICTS

SECTION 2A.1. GENERAL

The Conditional Zoning districts set forth herein are authorized by N.C. Gen Stat. §160D-703 and
are intended to modify the uses to which the parallel zoning district is restricted. Generally, an
applicant, by seeking to rezone property to a Conditional Zoning district. will propose to restrict
or eliminate Permitted or Special Uses. Request for Conditional Zoning district rezoning shall be
processed administratively in the same manner as for amendments to this ordinance as
established in Section 12.5.

Conditional Zoning districts are floating districts that parallel general zoning districts. Conditional

Zonina districts are identical to their corresponding general zoning districts in all respects except
that a permit is required as a prerequisite to any use (Permitted or Special) or development within

therm.

Parallel Conditional Zoning districts are provided as a voluntary alternative method of petitioning
the Board of Commissioners for a zoning map or classification change. The owner may submit
conditions that restrict the uses that would otherwise be allowed in the zoning district and only
those uses specifically requested in the application shall be considered.

(Amended 05/2026)

SECTION 24.2. RESTRICTIONS ON FILING OF APPLICATIONS.

A request for a Conditional Zoning district rezoning shail be initiated only by an application

[petition] signed by all current record owners of the property.
SECTION 2A.3. CONTENT OF APPLICATIONS AND CONDITIONS.

;onditional Zonmq district application shall provide the minimum information [egmrement
§ = f ~ ¥ By I e P = © P Q

staff Planmnq Board, or the Bnard of Gommlsstoners when requested Ef ang of the
aforemenhonsd deem |t neoessary in order to be able to make a recommendatton on, or dects:on

critenia.

dimensional requirements for the dnstnr:i requested at shall be demonstraled thai the public

Town of Stedman Zoning Ordinance 6
Adoplted: September 18, 1987

Reprinted w/ Amendments through June 18, 2018



purposes to be accomplished by any such dimensional requirement are met fo an equal or
greater degres.

(c). Sign Requirements: The application shall indicate the location of signs in accordance with
Article 1X, Sign Regulations. If the applicant proposes to vary the sign provisions for the district
requested, it shall be demonstrated that the public purposes to be accomplished by any such
provision are met to an egual or greater dearee.

(d). Off-Street Parking Requirements: The application shall indicate the location of all offstreet
parking and internal drive areas in accordance with Article XI. Off-Street Parking and Loaqu
provisions. If the applicant proposes to vary the off-street parking provisions of this ordinance for
the use requested, it shall be demonstrated that the public purposes to be accomplished by any
such provisions are met to an equal or greater degree.

(e). Miscellanecus Provisions: The application may also set forth other conditions and

rformance criteria. such as days an hour of operation, numbers of employees, exterior lightin
and noise. odor and and smoke emission controls or other environmental conditions, which might be
proposed to make the use of the property compatible with surrounding areas and uses allowed
therein,

(f). Site Pian Requirement: The application shall include a site plan drawn to the specifications
determined by the Town. If the proposed uses involve development subject to the Stedman
Subdivision Ordinance, the site plan required may be general in nature, showing a generalized
street pattemn, if applicable, and the location or proposed uses. If the proposed uses include
development not subject to the Stedman Subdivision Ordinance, the site plan shall be of sufficient
detail to allow the Planning and Inspections Staff, the Planning Board, and the Board of
Commissioners to analyze the proposed uses and arrangement of uses on site. It shall also
include the footprints of all buildings to be placed on the site, the proposed number of stories,
and the location and number of off-street parking and loading spaces. The site plan shall show
proposed points of access to existing streets and internal circulation patterns. In addition, the
location of all proposed buffers and fences shall be included on the site plan.

(Amended 05/2026)

SECTION 2A 4. ACTION BY THE PLANNING BOARD.

The Planning Board may hold a public meeting during which the applicant may voluntarily make
modifications {o_the request. The Pianning Board shall review the request for a Congditional
Zoning district rezoning and make a recommendation tgjfne Board of Commissioners. When
making this recommendation, the Plagmgm Board shall issue a statement addressing the
reasonableness of the proposed rezoning, in addition to addressing the request's consistency

with any comprehensive plan that has been adopted and any other officially adopted plan that is

icable.

(Amended 05/2026)

Town of Stedman Zoning Ordinance T
Adopied: September 15, 1987

Reprinted w/ Amendments through June 15, 2015



SECTION 2A.5. ACTION BY THE BOARD OF COMMISSIONERS.

The Board of Commissioners shall hold a legislative hearing to consider the Conditional Zoning
district rezoning and shall review the application. recommendations from the Planning Board,
suggested conditions, and other information presented at the legislative hearing. The Board of
Commissioners shall adopt a statement analyzing the reasonableness of the proposed rezoning
along with addressing the consistency of the request with any applicable officially adopted
comprehensive plan for the area in which the subject property is located and this statement shall

be made a part of the record

In approving the application, the Board of Cemmissioners, with mutual agreement of the property

owner(s) recording in writing, may attach such reasonable requirements or conditions in addition
to those specified in the Planning Board's recommendat;on The conditions may include _but shall
not be fimited to:

(a). The location of the proposed use on the property.

(b). The number and location of structures.

(c). The location and extent of accessory and support facilities, such as parking lots,
driveways, ferces and access streets.

(d). The location and extent of buffer areas and other special purpase areas an the property.
(e). The height of any structure.
. The phasing of development,
. Other restrictions on the use of the property that adhere to the purposes of this ordinance

and maintain the public health, safety and Welfase, and
(h). Such other matters as the applicant shall propose.

The record shall reflect that the properiy owner(s) voluntarily agree to all conditions proposed.

(Amendead 05/2028)

SECTION 2A-6. MODIFICATION TO APPROVED CONDITIONAL ZONING DISTRICTS

Ali modifications, including changes in use and/or increase in density. to approved Conditional
Zoning districts, other than those listed below, shail be reviewed in the same mannher as a new

El’OiECS

The following minor modifications to the [approvaa for the] Conditional Zoning district may be

ved by the Planning and Inspections Staff witho roval by the Board of Commissioners
provided no variance is required, the use does not change, the intent and iayout of the approved
plan is generally followed. density is not increased, conditions of approval are not violated, and
such changes do not cause a significant adverse impact:

(a). Slight variations in the building dimensions that do not depart from the general approved
layout and not exceeding ten percent of the original approved dimensions.

Town of Stedman Zoning Ordinance 8
Adopted: September 15, 1987

Reprinted w/ Amendments [iwough June 15, 2015




(b}, Minor changes in Darkmg lot o traﬂic lane dimensions.
; d l : | lots

In reviewing such changes, the Planning and Inspections Staff may require that the modification
be handled in the same manner as a new application.

(Amended 05/2026)

SECTION 2A-7, TIME LIMIT,

Once the Conditional Zoning district rezoning is approved, ail condmons attached &hereto sha
be bmdmg upon g_!-_tg pg perty and g!] subsequent develop: d us : :

bgmval, the Planmgg Board mau exam‘me progress made to datarmmg |f'active efforts are
proceeding. If the Planning B

may | inshtute proceedings fo rezone the pro ggm fo its previous zoning %ssnﬂgg ion.
(Amended 05/2026)

SECTION 2A-8. FAILURE TO COMPLY.

or if the aggltcant houid fgrk to accent any ccmditfon the authornzaucu of §Uch Conditional goning
district shall be null and void and nd the Planning pections Director sh

initiate a rezoning to revert the zoning of the property toits prevuous zonmg classification.

Compliance with all conditions of a Conditional Zomng drstﬂct is an esseng_gl element of the
Condmona[ Zoning di stm:t s contmued vatldl i ines th

the Board of Commtssmners ‘shall be 8 fmai deoiston and a decision to revoke the Conditional

Town of Stedman Zoning Ordinance 2
Adopted: September 15, 1987

Raprinted w/ Amnendments through June 15, 2015



Zcmng d;stnct may be appeaied to the Sgpenor Court af Cumberland County within 30 days after
ocrn ownern(s O{ 5 --- o) ir _interes ha\‘e DE n S :i.! Wﬂh

: of @ _copy of the Board of Commissioners’ aroved
at whlch such demsmn s made, may constitute Wﬁtten notice » and service
of the Board of Commissioners' decision hereunder.

(Amended 05/2026)

(This page intentionally left blank.)
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ARTICLE Viil. OFF-STREET PARKING AND LOADING
SECTION 8.1. GENERAL PROVISIONS
All uses of land and building shall be provided with adequate off-street parking and
loading space to meet the minimum standards in accordance with the provisions of
this Article.

8.11. Plan approval.

Each-application-for-a-Zoning-Permit-or-Gerificate-of Occupancy-shall-include

infermation—as-to-the-location-and-dimensiens-of-o e |
;,.»- -."..? s58-and-egre E-GUE-SEaEe .‘ -:--_’:--.,'—
. Ff. “‘7_ -- H mimla]md FnTh | -yl .

8.11. Plan approval.

Each application for a Zoning Permit, Conditional Zoning or Certificate of Occupancy
shall include information as to the location and dimensions of off-street parking and
loading space and the means of ingress and egress to such space. This information
shall be in sufficient detail to enable the Zoning Inspector to determine whether or not
the requirements of this Article are met,

{Amended 05/26)

8.12. Certificate of occupancy.

The Certificate of Occupancy for the use of any building, structure or land where
off-street parking space is required shall be withheld by the Zoning Inspector until
the provisions of this Article are fully met. If at any time such compliance ceases,
any Certificate of Occupancy which shall have been issued for the use of the
property shall immediately become void and further use of the premises shall cease
until the requirements of this Article are met.

8.12 Combination.

The required parking space for any number of separate uses may be combined in
one lot by the required space assigned to one use may not be assigned to another
use, except that one-half of the parking space required for churches, theaters, or
assembly halls whose peak attendance will be at night or on Sundays may be
assigned to & use which will be closed at night and on Sundays,

8.14 Permanency.

The off-street parking and loading space required by this Article shall be permanent
space and shall not be used for any other purposes unless other space is provided
which will fully meet the requirements of this Ordinance.

8.15. Remote parking space.

Except for residential uses, if the off-street parking space required by this
Ordinance ¢annot be reasonably provided on the same lot on which the principal
Town of Stedman Zoning Ordinance 49
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After such review and negotiation by the Planning Staff, the staff may approve the
plan and state the conditions of such approval, if any, or shall disapprove the plan
and state its reasons. When an applicant disagrees with a condition of approval,
the condition may be appealed to the Town Board of commissioners who will
approve or disapprove the condition.

The approved plan on file with the Zoning Inspector may be amended in the same

manner as provided for original plan approval.
(Amd. 12107/35)

SECTION 12.5. AMENDMENTS

The regulations and the number, area, boundaries of districts, and classifications of the zoning
districts established by this Ordinance may be amended, supplemented, changed, modified or
repealed by Stedman Town Board of Commissioners on its own motion after a public notice and
hearing as provided by law. No amendment shall become effective unless and until it is first
submitted to, considered by, and reported on to the Planning Board. The Planning Board, upon
its own initiative, may hold public hearings, public notices of which shall be given, for the
consideration of any proposed amendment of the provisions of this ordinance, or the Zoning
Map, and report its recommendation to the Commissioners. Failure of the Planning Board to
make a recommendation within a period of thity (30) days after the amendment has been
referred to shall constitute a favorable recommendation. Considerati ) litional Zonin

After the initial zoning process, the next application to rezone that piece of property
may be files at any time. After there has been an application to rezone property
subsequent to the initial zoning process, any application to rezone property
thereafter, shall be considered no earlier than one (1) full year after the previous
application. Where there must be a period of one (1) vear before another
application to rezone a property can be made, the one (1) year period shall begin
to run from the date of the last public hearing to rezone the property. A petition fo
rezone may be withdrawn only if made in writing, and submitted to the office of the
Planning Director, five (5) days in advance of the date of legal publication in the
newspaper. |f an application to rezone property is withdrawn, the one year
limitation before another application can be made shall still apply and shall begin
to run from the day of receipt of the letter of withdrawal. The time limit for rezoning
applications shall not apply to rezoning initiated by the Town of Stedman Board of
Commissioners or the Planning Board.

SECTION 12.6. FEES

Each applicant for appeals from administrative decisions, variances, specified
conditional use permits, text amendments or rezoning, either general or overlay,
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ZON-26-0026 Tentative Minutes

ZON-26-0026: Text Amendment to the Town of Stedman Zoning Ordinance to add Article IL.A Companion Distriet
— Conditional Zoning Districts; amend Sections 2.16 and 8.11 to include Conditional Zoning; and add a definition
for Conditional Zoning under Section 10.2; submitted by Tawn of Stedman (Applicant). (Stedman)

In Case ZON-26-0026, Planning & Inspections staff recommends approval of the text amendment to the Town of
Stedman Zoning Ordinance and finds the request consistent with the Stedman Area Land Use Plan. Approval of this
text amendment is also reasonable and in the publie interest 1o provide the regulations and means for which
applicants can apply for a Conditional Zoning district.

Mr. ler motioned, aecondedﬁnzus.wnd,tommd of the text amendment to the Town of
Stedman Zon W%Wth mesmdmanre:ndIandUsefl;lran.. 1 of this
amendment is also reasonable and in interest to provide the regulations and means applicants
cam apply for a Conditional Zoning district. Unanimous approval.



ZON-26-0026 Legal Ad
PUBLIC NOTICE

The Town of Stedman Board of Commissioners will hold a public hearing on Thursday, June 4, 2026,

beginning at 7:00 PM. or shortly thereafter, in the Town Hall, located at 5110 Front Street in Stedman, NC
and will hear the following:

ZON-26-0026: Text Amendment to the Town of Stedman Zoning Ordinance to add Article TT.A
Companion District — Conditional Zoning Districts; amend Sections 2.16 and 8.11 to include
Condstional Zoning; and add a definition for Conditional Zoning under Section 10.2; submitted by Town
of Stedman (Applicant).

Ruz: Dates: May 26, 2026, and June 2, 2026



ZON-26-0026 Legal Ad Receipt

OROER DEYALS

Orcer Nuriber: LWLMO522969
Order Statuse  Submiited
Clarsification: Gt Pubiic pactices

Paclage:  Geneva) Package
1Affidavit:  3.00

Total payment:  133.48

Payment Type:  Account Biked

User ) LOOT2BOL
External User ID: 74235

ACCOURT INFORMATION

Cumeriand County Planning & inspections
130 Glespie ST AMANDA OZANICH
Fayetiev =, 1L 228301-5669
S18-678-7600
aczanh@rumbertandoountyne.gov
Cumberland County Planning & {

contract 1o

TRANSACTION REPORT

Date  May 20, 2026 £:38:10 2 £DT

Amount:
ADDITIONAL OPTIONS
1 Affdsat
SCHEDULE FOR AD HUMBEER LWLMOS229650
My 35, 2036
Faysttavilie Cbserver

e 22026
Fayetteville Observer

PREVIEW FOR AD NUMBER L LI0E 1 29650

Public Notice

The Town of Stedman Board
of Commissioners will hold
a public hearing on Thurs-
day, June 4, 2026, begin-
ning at 7:00 P.M. or shortly
thereafter, in the Town Hall,
located at 5110 Front Street
in Stedman, NC and will hear
the following:ZON-26-0026:
Text Amendment to the
Town of Stedman Zoning
Ordinance to add Article
IILA Companion District -
Conditional Zoning Districts;
amend Sections 2.16 and
8.11 to include Conditional
Zoning; and add a definition
for Conditional Zoning under
Section 10.2; submitted by
Town of Stedman (Appli-
cant).

May 26, June 2 2026
LWLMO0522969



Ordinance #2026-06-7?7

AN ORDINANCE OF THE TOWN OF STEDMAN, NORTH CAROLINA, ADOPTING AND
ENACTING AMENDMENT TO THE TOWN OF STEDMAN ZONING ORDINANCE.

WHEREAS, the Board of Commissioners for the Town of Stedman has determined that amending the
Town of Stedman Zoning Ordinance to include Article I1.A regarding Companion Districts - Conditional
Zoning Districts as follows to ensure compliance with NCGS 160D;

NOW, THEREFORE, BE IT ORDAINED BY THE STEDMAN BOARD OF COMMISSIONERS THAT THE
ZONING ORDINANCE WILL BE AMENDED AS FOLLOWS:

ARTICLE II.A '-Format‘ted: Font: (Default) Cambria, No underline,
Font color: Custom Color(RGB(66,66,66)), Ligatures:

MPANION DISTRICTS- CONDITIONAL ZONING DISTRICTS
SECTION 2A.1. GENERAL DR [ .Formatted: Left, Level 3, Space Before: 9.75 pt, After:

The Conditional Zoning districts set forth herein are authorized by N.C. Gen Stat. §160D-703 and are 2.25 pt
intended to modify the uses to which the parallel zoning district is restricted. Generally, an applicant, by

seeking to rezone property to a Conditional Zoning district, will propose to restrict or eliminate -
Permitted or Special Uses. Request for Conditional Zoning district rezoning shall be processed
dmlmstratlveh[ in the same mgnner as for amendments to this ordlnance as estabhshed in Sectlon 12.5.

reguir rerequisi n Permitted or ial) or ment within them.

Parallel Conditional Zoning districts are provided as a voluntary alternative method of petitioning the

Board of Commissioners for a zoning m r ification change. Th ner m. mit conditions th,

restrict the uses that would otherwise be allowed in the zoning district and only those uses specifically

requested in the application shall be considered.

(Amended 06/2026), i Formatted: Font: (Default) Cambria, No underline, |
Py | Font color: Custom Color(RGB(66,66,66)), Ligatures:

SECTION 2A.2. R_EbTR[CTIONS ON FILIN{; OF AEE[,“ ATI( 1N | Formatted: Left, Level 3, Right: 0", Space Before: 0 pt,
. . o After: 2.25 pt

{ Formatted Font: (Default) Cambria, No underiine, ‘

ECTION 2A.3. NTENT OF APPL ATI NS AND NDITI NS - | Font color: Custom Color(RGB(66,66,66)), Ligatures:
The Conditional Zoning distri i i i i ‘ Formatted: Left, Level 3, Right: 0", Space Before: 0 pt, |
forth below: however, additional information may be requir: e Planning and Inspections staff | After 225pt it
Planning Board, or the Board of Commissioners when requested if any of the aforementioned deem it
nece in order to be able to m recommendation on, or decision regarding, th lication. Such
r may incl requirement for a mor iled site plan, or one modified in rdan ith
itional or modifi nditions and other performance criteria.

i Formatted: Font: (Default) Cambria, No underline,
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Pr ed : Pr ses shall forth in il, includin mpatibility with esin

e neighboring districts. Any limitations or condition laced on the pr ed use nhan
compatibility with and benefit to surrounding areas shall also be set forth.

. Dimensional Requirements; The application shall show mply with dimensional
requirements for the district requested. If the applicant proposes to vary the dimensional requirements
for district requeste hall n h ublic pur mplish

h dimensional requirement are m an lor r r
i nRe lations. If th li ropose. the si rovisions for the district r it shall

e demonstrated lic mplish n h provision are m n 1
or greater degree.

(d). Off-Street Parking Requirements: The application shall indicate the location of all offstreet parking
nd internal drive areas in rdance wi icle XI, Off- Parking and Loading provisions. If

applicant proposes to vary the off-street parking provisions of this ordinance for the use requested, it
shall be demonstrated that the public purposes to be accomplished by any such provisions are met to an
equal or greater degree.

. Miscellaneous Provisions: Th li n may al forth other conditions an rform
riteri h an hour of operation, num f empl rior lighting, and noise
§mgk§ emission controls or other environmental ggndlpons, which might be proposed to make thg use of
mpatible with surrounding ar n llowed rein.
.SlePlnR irement: The appli n shall incl lan drawn to the specifi n
determined by the Town. If the proposed uses involve development subject to the Stedman Subdivision
rdinan ite plan requir e general in nature, showin neraliz ern, if
licable, and the location or pr If roposed uses include development n
thi man ivision Ordinance, the site plan shall f sufficien il llow the Planning an

Inspections Staff, the Planning Board. and the Board of Commissigpers to analyze the proposed uses and
grrgnggment of g§e§ on site. [t shall also mgludg the footprints of all bulldmgs to be placed on the site, the
' f : ber of off: -.:

ition, the location of all pr. ffers and fen hall be included on th
(Amended 06/2026)

SECTION 2A.4. ACTION BY THE PLANNING BOARD.

The Planning Board may hold a public meeting during which the applicant may voluntarily make
modifications to the request. The Planning Board shall review the request for a Conditional Zoning
i

istrict rezoning and make a recommendation Board of missioners. When makin,
recommendation, the Planni hal] issu tatement addressin r nablen fthe
I rezoning, in addition t in I nsistency with any comprehensi lan th
h; na ed and an rfﬁlll lan i li
(Amended 06/2026) Farmatted: Font: (Default) Cambria, No underline,

Font color: Custom Color(RGB(66,66,66)), Ligatures:

SECTION 2A.5. A!:TION BY THE BOARD OF !;QMMISSIQNERS

rezoning and shall review the application, recommen from the Planning Board, suggested

conditions, and other information presented at the legislative hearing. The Board of Commissioners shall

d statement analyzing the reasonablen f r rezoning along with addr



consistency of the request with any applicable officially adopted comprehensive plan for the area in

which i ) is 1 ed and this statement shall m of the record.

In rovin, lication, the Board of Commissioners, with m | agreement of the pro
whner(s) recording in writing, m. h such r nable requirements or conditi in ition
h ified in Planning Board'’s recommendation. The conditions may incl hall
limited to:

(a). The location of the proposed use on the property.

b). The number and 1 ion of r

c). The location and extent of n rt facilities, such as parkin

driveways, fences and access streets.

. The location and extent of buffer ar nd other ial purpose areas on the pr
(e). The height of any structure.
. The phasing of developmen
g). Other restrictions on the use of the property that adhere to the purposes of this ordinance and

maintain the public health, safety and welfare; and
h). Such other matters as the li hall pr e,

The record shall reflect that the property owner(s) voluntarily agree to all conditions proposed,
(Amended 06,/2026)

E N 2ZA-6. MODIFICATION TO APPROVED CONDITIONAL ZONING DISTRICTS.

All modifications, including changes in use and/or increase in density. to approved Conditional Zoning

districts, other than those listed below 1l be reviewed in the same manner new j

The following minor modifications to the [approval for the] Conditional Zoning district may be approved

h nning and | ions Staff without approval Board of Commissioners, provided n

variance is required, the use does not change, the intent and layout of the approved plan js generally
followed, density is not increased, conditions of approval are not violated, and such changes do not cause

1 n T,

(a). Slight variations in the building dimensions that do not depart from the general approved layout and
not exceeding ten percent of the original approved dimensions.

. Minor changes in parking lot or traffic lane dimensions.

[c). Minor dimensional changes to individual lots.

. Minor site modification: necessary engineering requirements.
. Change of | ion of elem included on the site plan that generally maintains relati
alignment and orientation to the approved site plan; and

(f). Other similar insignificant changes.

In reviewing such changes, the Planning and Inspections Staff may require that the modification be
handled in the same manner as a new application.

(Amended 0/2026)
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SECTION 2A-7, TIME LIMIT,
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hed theret
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hall

ide for workable alternative

of pr

it is inf
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with firm plans to develop. Therefore, at the end of two years from the date of approval, the Planning
j

Board m. Xamine pri ss made
rmines th ff o develo
ro to its pr zoning classifi
(Amended 06/2026)

SECTION 2A-8, FAILURE TO COMPLY.

ive eff
edin:

rmine if

re n itm

ion.

I'e pr

ng. If the Planning Boar
institute proce

rezone th

-

If for any reason any condition imposed pursuant to this section is found to be illegal gr mza_ g!. or if the
. :

licant sh
null and

1d fail

id and of no eff

ndition, the
nd the Planning and Inspections Dire

thoriz

the zoning of the property to its previous zoning classification.

Conditi

nal

hall initi

rezoning to reve

eloper has fail comply wi ition of an approvi nditional Zonin theDlr
hall so n he prope; wner| r the pri wner(s)’ Cessor in in in writi n shall
place the matter on the Board of Commissioners’ agenda, after consideration by the Planning Board and
n issuance of its recommendation, for the Commissioners’ hearin ecision whether or n
revoke 1 of the Conditional Zoning distri reve e zoning of I i
revi zoni i h hearing shall be on r: le written notice to th e wn r
the pr wner(s)’ I in interest. The decision of the B f Commissioners shall be a final
ision ision to revok nditional Zoning district m. eal rior rt
of Cumberlan nty within fter th wner r rope whner| rin
interest have been ed wi ritten notice of the Board of Commissioners’ ision. S

pgrsgna! lelyezy or cgrtlﬁed mall. rgg;rn receipt rggugs;ed, of g certified copy of the Boar g of

notice an ice of the Board f Commi
(Amended 6/2026)

Duly adopted this the ___

ATTEST:

Connie P. Veeder
Town Clerk

meetin i

igner: dec1 i nhereund I,

day of June, 2026 while in regular session.

nism

m.

Martin L. Jones Jr.
Mayor
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RESOLUTION
ADOPTING CUMBERLAND-HOKE REGIONAL
HAZARD MITIGATION PLAN

WHEREAS, the citizens and property within the Town of Stedman are subject to
the effects of natural hazards that pose threats to lives and cause damage to property, and
with the knowledge and experience that certain areas of the county are particularly
vulnerable to drought, extreme heat, hailstorm, hurricane and tropical storm, lightning,
thunderstorm wind/high wind, tornado, winter storm and freeze, flood, hazardous material
incident, and wildfire; and

WHEREAS, Cumberland County desires to seek ways to mitigate the impact of
identified hazard risks; and

WHEREAS, the Legislature of the State of North Carolina has in Article 5, Section
160D-501 of Chapter 160D of the North Carolina General Statutes, delegated to local
governmental units the responsibility to adopt regulations designed to promote the public
health, safety, and general welfare of its citizenry; and

WHEREAS, the Legislature of the State of North Carolina has enacted General
Statute Section 166A-19.41 (State emergency assistance funds) which provides that for a
state of emergency declared pursuant to G.S. 166A-19.20(a) after the deadline established
by the Federal Emergency Management Agency, the eligible entity shall have a hazard
mitigation plan approved pursuant to the Stafford Act; and

WHEREAS, Section 322 of the Federal Disaster Mitigation Act of 2000, as
amended, states that local governments must develop an All-Hazards Mitigation Plan in
order to be eligible to receive future Hazard Mitigation Grant Program Funds and other
disaster-related assistance funding and that said Plan must be updated and adopted within
a five year cycle; and

WHEREAS the (local government) has performed a comprehensive review and
evaluation of each section of the previously approved Hazard Mitigation Plan and has
updated the said plan as required under regulations and at 44 CFR Part 201 and according
to guidance issued by the Federal Emergency Management Agency and the North Carolina
Division of Emergency Management, and that the plans have been updated in accordance
with federal laws including the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, as amended; the National Flood Insurance Act of 1968, as amended; the
National Dam Safety Program Act, as amended; as required under regulations at 44 CFR
Part 201, and according to guidance issued by the Federal Emergency Management Agency
and the North Carolina Division of Emergency Management; and

WHEREAS, it is the intent of the Board of Commissioners of the Town of Stedman
to fulfill this obligation in order that the County will be eligible for federal and state
assistance in the event that a state of disaster is declared for a hazard event affecting the
County;



NOW, THEREFORE, be it resolved that the Board of Commissioners of the Town
of Stedman hereby:

1. Adopts the Cumberland-Hoke Regional Hazard Mitigation Plan.

2. Vests Cumberland County Emergency Management with the responsibility,
authority, and the means to:

(a) Inform all concerned parties of this action.

(b) Cooperate with Federal, State and local agencies and private firms which
undertake to study, survey, map and identify floodplain areas, and cooperate
with neighboring communities with respect to management of adjoining
floodplain areas in order to prevent exacerbation of existing hazard impacts.

3. Appoints Cumberland County Emergency Management to assure that the Hazard
Mitigation Plan is reviewed annually and every five years as specified in the Plan to assure
that the Plan is in compliance with all State and Federal regulations and that any needed
revisions or amendments to the Plan are developed and presented to the Cumberland
County Board of Commissioners for consideration.

4. Agrees to take such other official action as may be reasonably necessary to carry
out the objectives of the Hazard Mitigation Plan.

Adopted this the day of June 2026.

Martin L. Jones, Mayor
Town of Stedman

Attest:

Connie Veeder, Clerk
Town of Stedman

Certified by: (SEAL)

Date:




