STEDMAN BOARD OF COMMISSIONERS MEETING

AGENDA

AUGUST 6, 2026 @ 7:00 P.M.
REGULAR MEETING
STEDMAN TOWN HALL
5110 Front Street, Stedman, NC

1. CALL TO ORDER

2. INVOCATION & PLEDGE OF ALLEGIANCE

3. ADOPTION OF AGENDA -Addition or Deletion
(All additions, add to New Business, requires majority vote of Board to consider)
POTENTIAL ACTION: Motion to adopt the agenda

4. CONSENT AGENDA-

Items on the consent agenda are considered routine or have been thoroughly discussed previously.
A member of the Board of Commissioners may request that an item be removed from the consent
agenda for further discussion under New Business or at a later time.

a.) Approval of July 2, 2026 — Regular Meeting Minutes
b.) Approval of July 2, 2026 — Closed Session Minutes

c.) Approval Budget Amendment BA2027-03
POTENTIAL ACTION: Motion to adopt the Consent Agenda as presented or as amended

5. PRESENTATIONS —None

6. PUBLIC HEARING (QUASI-JUDICIAL)-Motion to move into a Board of Adjustments
Public Hearing

Presentation by Cumberland County Planning and Zoning

Case No. BOA-2026-0012

Address: 5110 Front St

REID: 0495184560000 (0.40 +/- acres)

Location: Between Front St and Jefferson St (Exhibit “A”)

Applicant: Town of Stedman (Owner/Applicant); Connie Veeder (Agent)

REQUEST: Variance request from Section 7.3 District Dimensional Provisions of the Town of
Stedman Zoning Ordinance, requesting encroachment of a proposed Town Hall building addition
into the minimum rear yard setback for a through-lot located in a C3 Heavy Commercial District
and containing 0.40 +/- acres; located at 5110 Front St; submitted by Connie Veeder
(Agent/Applicant) on behalf of the Town of Stedman (Owner)

ACTION: “Motion to approve the variance request to allow the Town Hall Addition to encroach
the minimum rear yard setback standard for a through lot along Jefferson St to not be closer than 30



feet 6 inches to the property line at the location illustrated in the variance site plan. The Board finds
that the eight variance criteria have been satisfied based on the evidence and testimony presented at
this hearing and within the staff report. This variance only applies to the building addition and no
other structures. Any proposed increase in length of the building addition to further encroach
towards Jefferson St must be approved by the Board of Adjustment through a variance application.
This variance approval shall expire within one year from the BOA approval date unless the
property owner obtains a building permit.”

7. ADJOURNMENT

THE AUGUST 6™ STEDMAN BOARD MEETING WAS ADJOURNED EARLY DUE TO A
CUMBERLAND COUNTY MEETING CONCERNING DATA CENTERS BEING HELD IN

THE AREA.



MINUTES OF THE TOWN OF STEDMAN BOARD OF COMMISSIONERS
AUGUST 6, 2026 ----- 7:00PM
REGULAR MEETING

MEMBERS PRESENT
Mayor Martin L. Jones, Jr., Mayor Pro Tem Louis Wood, Commissioner Vogt, Commissioner
Horne, Commissioner Lee and Commissioner Cain

STAFF PRESENT
Connie Veeder/Town Clerk, Samantha Scudder/Admin. Assistant and Attorney Donald Hudson

INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor Jones led the invocation and Pledge of Allegiance.

ADOPTION OF AGENDA
Commissioner Lee made a motion to approve the agenda and Commissioner Vogt seconded the
motion. The motion passed unanimously by show of hands.

CONSENT AGENDA

a.) Approval of July 2, 2026 — Regular Meeting Minutes

b.) Approval of June 2, 2026 — Closed Session Minutes

c.) Approval BudgetAmendmentBA2027-03-Hold for a later date.
Commissioner Wood made a motion to adopt the Consent Agenda as presented above and
Commissioner Horne seconded the motion. Motion passed unanimously by show of hands.

PRESENTATIONS- None

PUBLIC HEARING- BOARD OF ADJUSTMENT
Motion made by Commissioner Wood and seconded by Commissioner Cain to move into the
Board of Adjustment public hearing. Vote taken by show of hands; approved.

Meeting: Case VOA-2026-0012 — Town Hall Addition

Timothy Doersam, Planner III with Cumberland County’s Planning and Inspections Department,
presented the variance request for the Stedman Town Hall addition. He explained the variance
criteria and the property’s status as a through lot, with Front Street to the north and Jefferson
Street to the south. Because of the through-lot designation, the property is subject to front-yard
setback requirements on both ends. The request was to allow the addition to be approximately 30
feet 6 inches from the Jefferson Street property line rather than the applicable setback. The
addition is within the C-3 heavy commercial portion of the property. Mr. Doersam explained
why the side-yard condition did not require an additional variance and stated that the variance
applies only to the proposed addition. Future changes creating additional nonconformities would
require a new variance application.



Meeting: Close Public Hearing

Motion made Commissioner Lee and seconded by Commissioner Vogt to move out of the public
hearing and back into open session. Vote taken by show of hands; approved.

Meeting: Variance Action

The Board considered approval of the variance allowing the Town Hall addition to encroach into
the minimum rear-yard setback along Jefferson Street and to be no closer than 30 feet 6 inches to
the property line. The approval applies only to the building addition. Any increase in length that
further encroaches toward Jefferson Street requires a new variance application. The variance
expires one year after approval unless the property owner obtains a building permit. Motion
made by Commissioner Vogt and seconded by Commissioner Cain to approve. Vote taken by
show of hands; approved.

PUBLIC COMMENT- David Varela commented on the event at the Baptist Church concerning
data collection centers. He recommended that future events include a forum explaining what data
collection centers are, what they do, how residents of the community benefit, and potentially
what they may cost. He noted that some attendees had unanswered questions and suggested the
event could have been better organized. Board members agreed that additional informational
meetings would be helpful.

OLD BUSINESS- None

NEW BUSINESS-
a.) Workers’ Compensation for Part-Time Police Officers

Staff reported that, following consultation with the League of Municipalities, part-time police
officers should be treated as part-time W-2 employees on the Town payroll and included under
workers’ compensation insurance. The estimated cost was approximately $600 per officer per
year, with clarification to be obtained regarding officers who work very limited hours, The Town
would no longer use contract officers or 1099 arrangements for these positions. It was also stated
that failure to comply could result in state or federal penalties, and the League recommended
implementing the change immediately. Motion to approve was made by Commissioner Lee and
seconded by Commissioner Wood. Vote taken by show of hands; approved.

b.) Speed Bumps

Discussion concerned complaints about speeding and possible installation of speed bumps near
the end of Blawell and Gallatin Street. The maintenance crew and Police Chief Mr. Jackson
would evaluate the locations and determine appropriate placement, with Town personnel
installing the speed bumps. Motion made by Commissioner Wood and seconded by



Commissioner Lee to approve installation of speed bumps at locations determined appropriate by
staff. Vote taken by show of hands; approved.

CLOSED SESSION- pursuant N.C.G.S 143-318.11 to discuss legal matters with attorney
concerning a proposed contract

-Commissioner Vogt made a motion to enter closed session at 7:17 p.m. pursuant to N.C.G.S.
§§143-318.11 and 11(a)(3) to consult with the Town Attorney regarding legal advice on a
contract and controversial issues with a development plat. Commissioner Horne seconded the
motion. The motion passed unanimously by show of hands.

-Commissioner Lee made a motion to return to open session at 7:27 p.m. Commissioner Wood
seconded the motion. The motion passed unanimously by show of hands. The board returned to
the open meeting.

*Mayor Jones recognized Representative Diane Wheatley’s attendance at the town board
meeting.

STAFF REPORTS/BOARD OF COMMISSIONERS
a.) Town Clerk’s Report- None
b.) Chief of Police Report —25 incident reports, 16 misdemeanor arrests, 2 felony arrests
Police Department is participating in the state Click It or Ticket Campaign. The department
continues to work through the accreditation packet. Should be completed by mid-September.
First smaller municipality to be accredited. 2025 107 total arrests, 2026 we are at 106.
Officer Jackson has spoken about adding parking in the back of the maintenance building.
There are drainage issues in the back area. The maintenance staff may be able to install
drains to help once grass cutting season if over. Chief Jackson will provide quotes for the
equipment and supplies needed at the next meeting.
c.) Stedman Fire Department- Daniel Canosa was in attendance and provided the following:
He reported a total of 42 incidents, 21 medical calls, 11 nonemergency, 5 fire, 2 public
assists. September 26 fundraiser event, 10 am — 6 pm fried chicken, car show, vendors
and more.
d.) Code Enforcement Report- None
¢.) Planners Report- None
) Mayor & Board of Commissioners Report — Commissioner Wood stated that the slide had
been replaced at the park. The town ordered a new slide and the maintenance staff installed
it. Mayor Jones added to that statement that he had met with Parks and Rec the prior week
Faith Phillips had forwarded plans for a new bathroom to be built at the park and new pickle
ball courts should be installed over near the Parks and Rec building soon. The mayor stated
that Commissioner Patel told him that the county was going to get the bathrooms installed
for the town.

ADJOURNMENT
A motion was made by Commissioner Horne and seconded by Commissioner Lee to
adjourn the August 6, 2026 meeting at 7:37 p.m.




TOWN OF STEDMAN

Case No. BOA-2026-0012

Address: 5110 Front $t

REID: 0495184560000 {0.40 +/- acres)

Location:  Between Front $t and Jefferson St {Exhibit “A")

Applicant: Town of Stedman {Owner/Applicant}; Connie
Veeder {Agent)

Property Owner:

The Town of Stedman Board of Adjustment (hereafter "Board’}), having held a public hearing on
Thursday, August 6, 2026, approved the variance request from Section 7.3 District Dimensional
Provision, Town of Stedman Zoning Ordinance, for the property described in Exhibit “A” to allow
the proposed Town Hall addition to encroach the minimum rear yard setback to be as close as
30.5 feet from all property lines.

Having heard all evidence and arguments presented at the hearing and having reviewed written
information contained within the staff report and variance application, having heard staff
presentation of August 4, 2026, the Board makes the following Findings of Fact and establishes the
following conclusions:

“Motion to approve the variance request to allow the Town Hall Addition to encroach
the minimum rear yard setback standard for a through lot along Jefferson St to not be
closer than 30 feet 6 inches to the property line at the location illustrated in the variance
site plan. The Board finds that the eight variance criteria have been satisfied based on
the evidence and testimony presented at this hearing and within the staff report.  This
variance only applies to the building addition and no other structures. Any proposed
increase in length of the building addition to further encroach towards Jefferson St must
be approved by the Board of Adjustment through a variance application. This variance
approval shall expire within one year from the BOA approval date unless the property
owner obtains a building permit.”

Section 12.43:

(a) There are extraordinary and exceptional conditions pertaining to the particular piece of
property in question because of its size, shape or topography that are not applicable to other
lands or structures in

the same district.

(b) Granting the variance requested will not confer upon the applicant any special privileges
that are denied to other residents in the district in which the property is located.

(c) Aliteral interpretation of the provisions of this Ordinance would deprive the applicant of
rights commonly enjoyed by other residents of the district in which the property is located.

(d) The requested variance will be in harmony with the purpose with the purpose and intent of
this Ordinance and will not be injurious to the neighborhood or to the general welfare.,

(e} The special circumstances are not the result of the actions of the applicant.

Town of Eastover Community Building » 4008 School St Eastover, NC 28312 ~ Town Hall * 3863 Dunn Rd Eastover, NC
28312 (910) 323-0707 » Fax: (910) 323-2640



TOWN OF STEDMAN

(f) The variance requested is the minimum variance that will make possible the legal use of the
land, building or structure.

(g) The variance is not a request to permit a use of land, building or structure which is not
permitted by right or by special exception in the district involved and will not constitute any
change in district

boundaries.

(h) The existence of a nonconforming use of neighboring land, buildings or structures in the
same district or of permitted or nonconforming uses in other districts does not constitute a
reason for the requested variance. In granting a variance, the Board of Adjustment may
attach and the record reflect such conditions regarding the location, character and other
features of the proposed building, structure or use as it may deem advisable. The record shall
also state in detail any exceptional difficulty or unnecessary hardship upon which the appeal
was based and which the Board finds to exist.

Therefore, on the basis of the forgoing, it is ordered that the application for a variance is
approved and granted, and subject to the following:

1. All development shall be consistent with the Town of Stedman Zoning Ordinance except as
granted by the variance as set forth herein.

2. Alirelevant Federal, State, and local regulations are satisfied.

3. The applicant is responsible for obtaining all required permits prior to proceeding with any
development. -

4. Pursuant to NC General Statute 160D-108.d(2). this variance will expire in one (1) year from
date of approval if the property owner does not obtain a building permit.

é. This Variance is only applicable to the proposed development appearing on the variance

site plan (Exhibit “B").
/ o
AEAL)

Ordered this éth day of August 2024.

Board of Adjustme#t Crair

7. 2
W Alesppos
Timothy Doérsam
Planner I

Cumberland County Planning & Inspections Department
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TOWN OF STEDMAN

EXHIBIT “A”
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TOWN OF STEDMAN

EXHIBIT “B”

Variance Site Plan

VICINITY MAP @
s
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VARIANCE CASE # BOA-2026-0012

c C U M B E R |_ A N D PLANNING STAFF REPORT

NORTH CAROCLINA

Board of Adjustment Meeting: Aug. 4, 2026

Location: 5110 Front St
PLANNING & INSPECTIONs  Jurisdiction: Stedman

| SUMMARY OF THE REQUEST

Variance - 7.3 District Dimensional Provisions

The property owner requests a variance from the Town of
Stedman Zoning Ordinance to allow a proposed building
addition to the Stedman Town Hall fo encroach into the
applicable minimum rear yard setback standard by up to
14.5 feet for a parcel containing approximately 0.40 acres.
The parcelis located at 5110 Front §t., as illustrated in Exhibit
“A", a variance site plan is provided illustrating the hatched
building addition, Exhibit “B", attached.

The proposal for a Town Hall Addition comes from the Town
of Stedman, per their application, stating that they have
received State funds for constructing an extension of their
Board Room building, and the funds can only be
spent on this extension.

The property is abutiing two Town-owned streets:

one to the north, Front S$t, and one to the south, R10

Jefferson St. As there are parallel streets on opposite
sides of the subject property, the subject property is
considered to be a “through-lot”.

Section 7.3, District Dimensional Provisions, typically
requires a minimum 20-foot rear yard setback
standard for properties zoned C3. However, with the
property being a through lot, Section 7.25 of the
Stedman Zoning Ordinance states that “depths of
rear yards on through lots shall be at least equal to
the minimum required front yards for the district in
which it is located and no accessory buildings shall
be located in the rear yard on “through-lofs."
Therefore, the minimum 45-foot front yard setback
standard in C3 zoning district would also apply to the
rear yard along Jefferson St.

If approved, the variance only applies to the

Exhibits

Site Location/Zoning

Variance Site Plan (attached)
1. Current Site Conditions
2. Existing and Surrounding Uses {attached)
District Dimension Provisions, Section 7.3
(aftached])
E. Future Lond Use Map
F. Section 12.43 Variance (attached)
G. Applicant Criteria Responses
Attachments: Village at Rockfish Phase 4 Plat;
Summer Cove Dr Corner Lots Aerial Photos;
Notification List; Application
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Exhibit “A”

Location & Zoning

proposed 1,243 sq. ft. building addition adjacent to Jefferson §t, as shown in Exhibit “B”. If any
modifications are proposed to the addition that would result in further encroachment into the minimum
setback standards along Jefferson $t, a new Variance must be applied for and approved by the Town of

Stedman Board of Adjustment.



PROPERTY INFORMATION

OWNER/APPLICANT: Town of Stedman (Owner/Applicant); Connie Veeder (Agent)
ADDRESS/LOCATION: 5110 Front §t; REID: 0495184560000
SIZE: 0.40 +/- acres

ROAD FRONTAGE: The subject
property has road frontage along
two roads. Direct road frontage
along Front St is 118 ft; road frontage
along Jefferson St is 100 ft.

DEPTH: The depth of the subject
property is 218 +/- feet at its deepest
point.

EXISTING LAND USE: The subject
property contains the Town of
Stedman Town Hall as it appears in
Exhibits “C1” (Current  Site
Conditions) and “C2" (existing use
and surrounding uses, attached).

SURROUNDING LAND USE: Uses in the

surrounding area and adjacent : . DL C.1 .
properties are predominantly single- | ' y A ¢ | Current Site Condition
family residential lots with some i

commercial uses and a public park Scale of Picture not reflecling the site.

and museum. Surrounding uses are shown on Exhibit “C2", attached.

North: Single-family residential and Town of Stedman museum building
East: Single-family residential

West: Single-family residential lots and commercial

South: Single-family and multi-family residential

SPECIAL DISTRICTS: The subject property is not located within any special district.

OTHER SITE CHARACTERISTICS: The subject property is not located within a watershed protection area nor
located within a flood zone.

MINIMUM YARD SETBACKS: The minimum setback standards in C3 zoning district for a through-lot for the
proposed Town Hall addition are:

o Front- 45feet

¢ Side- 15feet*

s Rear- 45feet

* Section 7.30, Stedman Zoning Ord., Side Yard Exception for the C3 Zoning District: where the lot has a width of
one hundred fifty (150} feet or less af the front yard setback line, the minimum side yard width requirement shall
apply only to one side.”

Existing Code Violations: Per Cumberiand County Code Enforcement, there are no active violations on the
subject property.




] Comprehensive Plan I

This property is located in the Stedman Area Land Use Plan ;" N L C n
(2020). The future land use classification of the property is Mixed /j // & s ’,pmmermal
Use. The associated zoning districts for Low Density Residential ((\\/ ~
are R6, R5A, & C1. \/‘
pi- /i .qa/ 1l >~
As proposed, the variance request does not appear to create Ml%ed \\\
any inconsistency with policies of the Stedman Area Land Use = Use / / 3
Plan. / {
Oper-a-
Pen S_ \\[/ ' Commercialjﬁ
| IMPACTS ON LOCAL INFRASTRUCTURE T ¥ A
Ui i | e la oy
TRANSPORTATION: The subject parcel is a through-lot with two e \ij f/ Tl A s
road frontage, Front St and Jefferson St. Front St and Jefferson 7=y High ’f“:‘»*:.:yx\v
St are both roads owned and maintained by the Town of ,/f : ,;“/R‘D\ﬁg,s't}{:*—;f&i\\ {Mixec
Stedman. The Town has not identified any curent or planned | L[ Resigential; T
roadway improvement projects along either road. Md::g/, ' e J{:____:_ ,ﬂgl‘_
7
UTILITIES: Water and sewer lines are available near the [+ Hig?
. - /- Density 0

subject property and are provided by the Town of Stedman. REsiicTin) spﬂi’; ——
FINDINGS: j Land e i

1. A need for a variance comes from the Town’s desire fo construct a Town Hall addition for their Board
Room and unable to meet the 45-foot minimum setback standard applicable to the property line
abutting Jefferson St. The building addition will serve a public purpose.

2. The Town Hall addition has time sensitivity, as the Town of Stedman is required to spend State funding
provided for Board Room Building extensions of the Town Hall by December 31, 2026. (Source:
variance application)

3. Being a through-lot, instead of the 20-foot minimum setback requirement for a rear yard in the C3
Zoning District, Section 7.25 of the Stedman Zoning Ordinance requires rear yord minimum setback
standards to be “at least equal to the minimum required front yards for the district in which it is located

in...".
4. The location of the building addition is contained wholly within the C3-zoned portion of the property.

5. The proposed building addition is 4 ft., 3in. from the western property at its closest point. The side yard
minimum setback standard for C3 is 15 ft., but Section 7.30 of the Stedman Zoning Ordinance has a
Side Yard Exception for the C3 Zoning District that states “where the lot has a width of one hundred
fifty (150) feet or less at the front yard setback line, the minimum side yard width requirement shall
apply only to one side.” As the proposal is meeting the minimum side yard separation from the eastern
boundary line, there is no necessity for a variance from the western boundary line.

6. This variance shall only apply to the Town Hall building addition proposed within the rear yard minimum
setback measured from the property line abutting Jefferson St. If an expansion of the Town Haill
addition were to occur that increases its length to further encroach into the minimum rear yard
setback, then a new variance shall be applied for and obtained by the Town.

| APPLICABLE CODES B

Sections 7.25 Rear Yards on Through Lots & 7.3 District Dimensional Provisions {Exhibit "D")
Section 12.43, Variance (Exhibit “F")




FINDINGS OF FACT

The criteria below must be addressed and evaluated to determine findings based on facts presented at
the hearing. The eight criteria from which a finding of fact must be established, originate from Section
12.43 of the Town of Stedman Zoning Ordinance.

The Board of Adjustment must find that all of the following conditions exist for an individual case:

(a) There are extraordinary and exceptional conditions pertaining to the particular piece of property in
question because of its size, shape or topography that are not applicable to other lands or structures in
the same district.

{b) Granting the variance requested will not confer upon the applicant any special privileges that are
denied to other residents in the district in which the property is located.

{c) A literal interpretation of the provisions of this Ordinance would deprive the applicant of rights
commonly enjoyed by other residents of the district in which the property is located.

(d} The requested variance will be in harmony with the purpose with the purpose and intent of this
Ordinance and will not be injurious to the neighborhood or to the general welfare.

{e) The special circumstances are not the result of the actions of the applicant.

{f) The variance requested is the minimum variance that will make possible the legal use of the land,
building or structure.

{9) The variance is not a request to permit a use of land, building or structure which is not permitted by
right or by special exception in the district involved and will not constitute any change in district
boundaries.

(h) The existence of a nonconforming use of neighboring land, buildings or structures in the same district
or of permitted or nonconforming uses in other districts does not constitute a reason for the requested
variance. In granting a variance, the Board of Adjustment may attach and the record reflect such
conditions regarding the location, character and other features of the proposed building, structure or use
as it may deem advisable. The record shall also state in detail any exceptional difficulty or unnecessary
hardship upon which the appeal was based and which the Board finds to exist.

MOTION 3|

The Town of Stedman BOA is requested to take action/motion based on the eight variance criteria from
Section 12.43 Variance of the Town of Stedman Zoning Ordinance. Its decision is final, and the BOA has
the authority to approve, deny, or approve with conditions. The BOA is requested to make a separate
motion for each Yariance request.

The below actions are suggested by Planning staff if the BOA chooses to approve or to deny:

If the BOA selects to approve the variance request for the rear yard minimum setback encroachment
along Jefferson St:

“Motion to approve the variance request to allow the Town Hall Addition to encroach the minimum rear
yard setback standard for a through lot along Jefferson St to not be closer than 30 feet 6 inches to the
property line at the location illustrated in the variance site plan. The Board finds that the eight variance
criteria have been safisfied based on the evidence and testimony presented at this hearing and within
the staff report. This variance only applies to the building addition and no other structures. Any proposed
increase in length of the building addition to further encroach towards Jefferson St must be approved by



the Board of Adjustment through a variance application. This variance approval shall expire within one
year from the BOA approval date unless the property owner obtains a building permit.”

If the BOA selects to deny the variance request:

“Motion to deny the variance request for the proposed Town Hall Addition to encroach the minimum rear
yard setback standard for a through-lot along Jefferson St . The evidence and testimony provided by the
applicant has not sufficiently satisfied the eight variance criteria from Section 12.43 Variance of the Town
of Stedman Zoning Ordinance. The request has not been found to be appropriate nor match the
character and harmony of the surrounding area.”



EXHIBIT “B”
VARIANCE SITE PLAN

5110 Front St

L v w4
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EXHIBIT “C2"
EXISTING AND SURROUNDING USES

—

Exhibit “C2"
Surrounding Uses




EXHIBIT “D”
SECTIONS 7.25 REAR YARDS ON THROUGH LOTS & 7.3 DISTRICT DIMENSIONAL PROVISIONS

7.26. Rear yards on through lots.
The depths of rear yards on through lots shall be at jeast equal to the minimum
required front yards for the district in which it is located and no accessory
buildings shall be located in the rear yard on through fots.
SECTION 7.3. DISTRICT DIMENSIONAL PROVISIONS
Except for the special provisions as noted in Sections 7.1 and 7.2, the following
district dimensional regulations shall be met
Section 7.3 District Dimensional Provisions (ama. 11/03/05)
Minimum Lot Size . .
District | (See Paragraphs 7.13, 7.14, 7.15 and 7.19} Minimum Yard Reguiations
|
| Square Feet Dwelling Units Side Yard Width (in feet) By
‘ Structure {See Paragraphs 7.17, 7.29)
| ) Frontage = Front Yard Foreach | Rear Yard
] Fvﬁ: 2:;3:\1 Sormore | (in feet) get?a?; 1 2 Additional | Depth Zn
welling ¥ i (in fee Story | Sto St y
Unt | Dweling Dﬁﬁa’sng (See o || Stond gre:gr feet) (See
Units Paragraph than2 | Paragraph
‘ 7.23) add. | S7.17,
Measured | 725,
| from RAW 7 29)
' line
| |
R15 | 15000 | 15000 | 15000 @ 75 30 15 | 15  i0fstory | 35
R10 | 10000 | 7.500 7,500 75 30 10 15 | 8 fistory 35
RIOM | 10000 | 7,500 7,500 75 30 10|15 _| 8Wslory 35
R6 | 6000 | 5000 | 4000_ 60 2 10 | 12 | ewsory | 30
R5A 5000 3.000 3,000 80 25 10 | 12 | 4mstory | 30
|
District |  Minimum Area Minimum Yard Reguiations
| (see Paragraph 5.95)
| !
Front Yard Setback in Feet Side Yard Width Rear Yard
| (Sec Paragraph 7.23) Except As Depth
| IMeasured From IMeasured From Regulated in Feet
| RW Ling Street Centerline | By Paragraphs (See
| 72588730 Paragraphs
T | 1l e~ 7.27T87.29)
c1 | - I | 75 15 20
es | _ 45 75 15 20
C) Two Acres (Net) | 50 80 30 3o
M2__| 50 80 30 20




EXHIBIT “F”

Section 12.43 Variance
12.43. Variance.
The Board of Adjustment may authorize, in specific cases, such variances from
the terms of this Ordinance upon request of a property owner or his authorized
agent and may require any evidence necessary to make a determination of the case. Before any
variance may be granted by the Board, the Board must find
that all of the following conditions exist for an individual case:

(a) There are exiraordinary and exceptional conditions pertaining to the
particular piece of property in question because of its size, shape or
topography that are not applicable to other lands or structures in

the same disirict.

(b} Granting the variance requested will not confer upon the applicant
any special privileges that are denied to other residents in the
district in which the property is located.

{c) Aliteral interpretation of the provisions of this Ordinance would
deprive the applicant of rights commonly enjoyed by other residents
of the district in which the property is located.

(d) The requested variance will be in harmony with the purpose with
the purpose and intent of this Ordinance and will not be injurious to
the neighborhood or to the general welfare.

{e) The special circumstances are not the result of the actions of the
applicant.

{f} The variance requested is the minimum variance that will make
possible the legal use of the land, building or structure.

(9) The variance is not a request to permit a use of land, building or
structure which is not permitted by right or by special exception in
the district involved and will not constitute any change in district
boundaries.

(h) The existence of a nonconforming use of neighboring land,
buildings or structures in the same district or of permitted or
nonconforming uses in other districts does not constitute a reason

for the requested variance. In granting a variance, the Board of
Adjustment may attach and the record reflect such conditions
regarding the location, character and other features of the proposed
building, structure or use as it may deem advisable. The record

shall also state in detail any exceptional difficulty or unnecessary
hardship upon which the appeal was based and which the Board
finds to exist.

Any variance granted becomes null and void if not exercised within the time
specified in such approvals, or if no date is specified within one year from the
date of such approval.



ATTACHMENT: NOTIFICATION LIST

CSX TRANSPORTATION INC TAX DEPT 500 WATER ST C910 JACKSONVILLE, FL 32202

BROWN, ALESIAC 539 FRED HALL RD STEDMAN, NC 28391
BROWN, ALESIAC 539 FRED HALLRD STEDMAN, NC 28391
HALL, JESSEW JR PO BOX 695 STEDMAN, NC 28391
MEYERS, LINDA J 5121 JEFFERSON STREET STEDMAN, NC 28391
TOWN OF STEDMAN 0 N/AN/A STEDMAN, NC 28391
CANNON, GLENN M II;CANNON, APRILM 174 E FIRST ST STEDMAN, NC 28391

TOWN OF STEDMAN PO BOX 220 STEDMAN, NC 28391



ATTACHMENT: APPLICATION

BOARD OF ADJUSTMENT
Lucstion of Propeny: ’Yawﬁ osl? S’NMM\ . 6*’6&% MCJ
Owner: __ Lewdr) ( 1!: &EAW —
address: S 110 ront Streed StedwnMe. - - zipcose: 2839
Telephone; %ﬂ* Qo- 3221954 Work
e ___(onnis, DNogdesr T Adicitss o Jeleck
Adibress: -
Telephone; Home e Worik qi0-333- 188‘f
E-mail; C\ffidﬂf ﬁ’%ﬁma&hﬂdr‘mﬂ. com

APPLICATION FOR A VARIANCE
As regquired by the Zaning Ordinance 1845k I

Y d5-18- 5523

=

Parcel {dentilication Number (PIN #) ol subject praperty:
talse known as Tax 1 Number or Propesty Tax 112}

B. Acreage 47 Fromage: (1% Depth: 21714

'y Water Provider: _ Tguin 9‘{ %{!{IM sy

. Seplage Provider.  SEU -:Si&dm&{ﬂ_ ]

E. Dead Book 34725 . Papeis) QLE er » Cumberland Couptly

F. Existing andior praposed use of property: _km&j:ﬂgmds iy e !nf‘
for 0 hm\fmm;hmﬁ JuYoe used os o Voo o,

i Sectivn snd pmws‘mn ut the Zoning urdmum.e ot Code from which a Variance is

n.qumm;. 3 M{]Cﬁ Q!LQM.Q 'IES'SQAM .
SR ol it 1Y avie.
H. Nature and*et%wm éﬁlandamp nn‘ulved ifl striel application of the Zaning nrdm:m:c or

%alﬂ,lfmm huste bes
’ﬂnﬁ Audisa s shickly g&&aﬁec\_"@____d&%&mmd@

AHADATM, 43 ..%L_M, BwHall tn Stedman.

Town of Medman BOA Vasiance Page 3/ ¢
flovased, (1022053




The undersigned hereby acknowledge that the County Planning Staft has conferred with the

petitiager or assigns, and Lhe npplimiinn as submitted is wecurate and cosvet.

mﬂlt P\/eaiw / L;;;J )f 57 ggﬁm;g

NAME’ OF OWNER(S) ?RN{ ORTY PE}

)|J| [l;l;‘* Sf S’HAW{QH MC ZE‘ﬁd{J

ADDRESS OF OWNER‘IS}

:;v’eaL- pvcﬂwno{- 9??:’:!:']1‘-! Qb . COm
E-MAITL

Y ”‘>2’=§_1'_L

HOME TELEPHONE B N WORR TEL EFHONFE #

NAMF OF AGENT, ATTORNEY. APPLICANT (PRINT OR TYPE]

ADDRESS OF AGENT, ATTORNEY, APPLICANT

E-MAIL -
HOME TEL EPHONE # WORK TELEPHONE
~Town of Stedmann o

saam“rurw OF OWNER(S) SIGNATURE OF AGENT,

SIG\ATUR}:. OF DWNbeb}

OR APPLICANT
K VI \Lr 0| Tam A;{mm?/km

ATTORNEY

The contants of this application, upon submission, becomes “public record,”

Town of ‘ilfdmun BLIA Varance
Revinesd 03-23-2013

Pape ol 2




STATEMENT OF ACKNOWLEDGMENT

Repanding appearance before the Board of Adjustment, the undersigmed owner{s), agents, or
their assigns, by winue of their signatureis) to this apphication, hereby acknowledge the
tollowing:

»  That althouph nppestance before the boand is oot reguired, it s strongly eacouraged;

» The turd will bear any and all arument for and aguinst this matter before them and
such relevant facts will be given under sworn testimony;

~ At the public heanmng the bward has the authority to issue 8 inal approval or denial
decizion on (his request, or defer the request for additional information o be provided:

~ Ifthe petitioner or the representative of this application does not appear pessonally bl
the board, whether there is opposition or not, the board has full authonty w consider the
case amit defer, approve. or deny the cases

» W the board’s action is to deny the matier before them, the course of appeal ko their
decision will be that of Cumberland County Superior Courl.  (Affectud parties of the
board's decigion have 30 days Fom proper notification which to sonve notice of appes))

Signed acknowledgment tha the County Planning S1aff has eaplained the appliciion process
and procedures regarding this request and the publie heating procedure stated dbove,

SIGNATURE OF OWNER(S1 —ﬂJ 1/ Z LS}?[MM )J MF L [Ai lu L/ )/ {_{,
'_T_M ¥ puﬂLnJ\b

PRINTED NAME OF owNeRest Tonnof Stedwan glanme Y, S/egég
“Toln Admin S}iﬁilﬂi”
DATE b }8,(9 /&Qﬂ[ﬁ

Town of Stedmun 3103 YVanawe Pope 50
Revesed; 01-22-2i13




TOWN OF STEDMAN

July 27, 2024

MEMO TO: TOWN OF STEDMAN
FROM: CUMBERLAND COUNTY PLANNING & INSPECTIONS DEPARTMENT

SUBJECT: BOA-2026-0012: Variance request from Section 7.3 District Dimensional Provisions of the
Town of Stedman Zoning Ordinance, requesting encroachment of a proposed Town Hall
building addition into the minimum rear yard setback for a through-lot located in a C3
Heavy Commercial District and containing 0.40 +/- acres; located at 5110 Front St;
submitted by Connie Veeder (Agent/Applicant) on behalf of the Town of Stedman
(Owner).

1. Scheduled Town Hearing Date for Case BOA-2025-0012: August 6, 2025
2. Public Notification: Copy of the Mailed Notice Affidavit
3. Attachments: Staff Report, PowerPoint Presentation, and Findings of Fact Letter

The Cumberland County Planning & Inspections Department Current Planning Division has received,
processed, and provided the requested variance to the Town of Stedman’s Board of Adjustment for
consideration in a request for a reduction in the rear yard setback boundaries for a property located at
5110 Front St. The request comes from the homeowner’s attempts to meet the minimum setback
boundaries for constructing an addition of the existing Town Hall building, but the owners are not able to
meet the minimum rear yard setbacks for the property line abutting Jefferson St.

The request is for the C3 Zoning District’s minimum rear yard setback standard of forty-five feet (45') to be
encroached by a proposed addition by fourteen and a half feet (14.5’) and only for the rear yard setback abutting
Jefferson St. No other structures shall have this variance applicable without an additional variance being applied
for and approved. Should the Town of Stedman Board of Adjustment take action and approve of this variance
request, a findings of fact letter is provided for the Chairman of the Board’s signature.

If there are any questions regarding this transmittal letter, please contact Timothy Doersam at (910) 678-7558 or
tdoersam@cumberlandcountync.gov.
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