
  STEDMAN BOARD OF COMMISSIONERS MEETING 
AGENDA 

June 5, 2025 @ 7:00 P.M. 
REGULAR MEETING 

STEDMAN TOWN HALL 
5110 Front Street, Stedman, NC 

1. CALL TO ORDER 
 

2. INVOCATION & PLEDGE OF ALLEGIANCE  
 

3. ADOPTION OF AGENDA –Addition or Deletion  
(All additions, add to New Business, requires majority vote of Board to consider) 

POTENTIAL ACTION:  Motion to adopt the agenda 
 

4. CONSENT AGENDA-  
Items on the consent agenda are considered routine or have been thoroughly discussed previously. A member of the 
Board of Commissioners may request that an item be removed from the consent agenda for further discussion under 
New Business or at a later time.  

a.)   Approval of May 1, 2025 – Regular Meeting Minutes 
b.)   Adoption of the 2025-2026 Budget Ordinance  
c.)   Approval of Resolution 2025-10 Amended Customer Service Policies & Procedures 
d.)   Approval of Revised Application for Water/Sewer Services 

 
  POTENTIAL ACTION: Motion to adopt the Consent Agenda as presented or as amended 
 

5. PRESENTATIONS –  
-Diane Wheatley 

a.) Referendum to allow alcohol sales in the town 
b.) Changing the town charter 
c.) Reappropriation of funding for building expansion to infrastructure repairs 

 
-Kimberly Moffett with Mid Carolina Council of Government- Code of Ordinance Progress 
 

6. PUBLIC HEARING – None 
POTENTIAL ACTION: 

 
7. PUBLIC COMMENT 

Each speaker is asked to limit comments to 3 minutes and the total comment period will be 15 minutes 
or less.  Anyone desiring to speak must sign up with the Town Clerk by 6:55 p.m.  The Board will not 
take action on an item that is presented during the Public Forum. 

 
8. OLD BUSINESS –   

a. Update on Fire Flow Issues Creekside 
b. Update on KRG Sewer Repair 



 
9. NEW BUSINESS –   

 
a. Approve CASE NO REV-25-0009 – Revised site plan to add a second classroom hut to the 

school grounds at Stedman Elementary (Timothy Doersam) 
POTENTIAL ACTION:  Approve site plan to add second classroom hut to school grounds at 
Stedman Elementary 
 
b. Approve New Group Insurance through Olde Fayetteville Insurance 

 
POTENTIAL ACTION:   Approve Olde Fayetteville Insurance as the new brokerage firm for 
group insurance. 
 
 
c. Approve Revert-to-Owner Contract 
POTENTIAL ACTION: Motion to approve Revert-to-Owner contract.  
 

10. STAFF REPORTS/BOARD OF COMMISSIONERS  
a. Town Clerk Report  
b. Chief of Police Report 
c. Stedman Fire Department-  
d. Code Enforcement Report 
e. Planners Report 
f. Mayor & Board of Commissioners 

 
11. CLOSED SESSION - None 

 
12. ADJOURNMENT  
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TOWN OF STEDMAN 
 

BUDGET ORDINANCE FOR FISCAL YEAR (FY) 2025-2026 
 
BE IT ORDAINED by the Board of Commissioners of the Town of Stedman, North Carolina, in accordance 
with G.S. 159-8 of the North Carolina General Statutes: 
 

Section 1:  General Fund 
 
It is estimated that the following revenues will be available in the General Fund for the fiscal year 
beginning July 1, 2025, and ending June 30, 2026: 
 
Category  Amount 
Taxes – Ad Valorem 
Property Tax (Real)  $501,587 
Property Tax (Motor Vehicle) $59,625 
Tax PenalƟes & Interest  $1,000  
 
Intergovernmental Revenues and Refunds 
Local OpƟon Sales and Use Tax $410,000 
UƟlity Franchise Fee  $60,570 
Solid Waste Disposal Tax Refund $700 
Admin/AnnexaƟon Revenue $800 
Miscellaneous  $1,000 
 
Non-Revenue Receipts 
Grant Proceeds  $17,000 
Fund Balance Appropriated $37,767 
Total General Fund Revenues $1,090,049 
 

The following amounts are hereby appropriated in the General Fund for the operation of the town 
government and its activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026:  
 
Department  Amount 
AdministraƟon  $327,694 
Police    $233,480 
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Fire     $107,990 
Streets   $185,425 
SanitaƟon  $101,393 
Parks and RecreaƟon  $12,500 
Debt Service  $91,567 
ConƟngency  $30,000 
Total General Fund Expenses $1,090,049 
 

SecƟon 2:  Special Revenue Fund 

It is estimated that the following revenues will be available in the Powell Bill Fund and the Grant Fund 
for the fiscal year beginning July 1, 2025, and ending June 30, 2026: 
 
Powell Bill Fund  $45,621 
Grant Fund  $250,000 
Total Special Revenues Funds $295,621 
 

The following amounts are hereby appropriated in the Powell Bill Fund and the Grant Fund for the fiscal 
year beginning July 1, 2025, and ending June 30, 2026: 

Powell Bill Expenditures  $45,621 
Grant Expenditures  $250,000 
Total Special Revenue Expenses $295,621 
 
 

SecƟon 3: Water/Sewer Fund 
 
It is estimated that the following revenues will be available in the Water/Sewer Fund for the fiscal year 
beginning July 1, 2025, and ending June 30, 2026: 
 
Water/Sewer Revenues  $2,500 
Returned Check Fee  $50 
Charges for Water  $411,700 
Charges for Sewer  $575,000 
Water Taps  $6,000 
Sewer Taps  $2,000 
FIF Charges  $6,000 
PenalƟes  $12,500 
Installment Financing  $90,827 
Total Water/Sewer Fund Revenues $1,106,577  
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The following amounts are hereby appropriated in the Water/Sewer Fund for the fiscal year beginning 
July 1, 2025, and ending June 30, 2026: 
 
Department  Amount 
Water AdministraƟon  $92,418 
Water OperaƟons  $171,000 
Sewer OperaƟons  $787,354 
Debt Service  $55,805 
Total Water/Sewer Fund Expenditures $1,106,577 
 
 

Section 4:  Board of Commissioners 
 

The following is the salary schedule for the Town of Stedman Board of Commissioners for the fiscal year 
beginning July 1, 2025, and ending June 30, 2026: 
 
 Mayor   $100/meeting  
 Commissioners  $ 75/meeting 
 

Section 5: Tax Levy 
 

There is hereby levied a tax at a rate of thirty-two cents ($0.32) per one hundred dollars ($100) valuation of 
property listed as of January 1, 2025, for the purpose of raising revenues listed as Property Tax (Real) and 
Property Tax (Motor Vehicle) in the General Fund in Section 1 of this ordinance. The rate of tax, for the 
purpose of taxation, is based upon an estimated valuation of property $159,254,208, a projected levy of 
$500,237 and an estimated collection rate of 98.16%. Motor vehicles have an estimated valuation of 
$15,753,619, a projected levy of $59,625, and an estimated collection rate of 97.86%.  
 

Section 6: Fees 
 

The Board of Commissioners hereby declares that all fees that the Town has authority to charge on July 1, 
2025, to be in effect during Fiscal Year 2025-2026 as set forth in the Rate and Fee Schedule shown in 
Attachment A. The fees may be amended during the fiscal year by Board action. 
 

Section 7: Special Authorization – Finance Officer 
 

The Town Finance Officer is authorized to transfer appropriations as shown below: 
 

a) Finance Officer may transfer amounts between line-item expenditures within a department without 
limitation and without a report being required. 

b) Finance Officer may transfer amounts up to $500 between departments within the same fund. The 
finance officer must make an official report on such transfers at the next regular meeting of the 
governing board. 

c) Finance Officer may not transfer any amounts between funds, except as approved by the governing 
board as an amendment to this ordinance.  
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Section 8:  Document Availability 
 
Copies of the budget ordinance shall be furnished to the Town Clerk/Finance Officer and to the Mayor to be 
kept on file for their discretion in the disbursement of funds. 
 
 
Adopted by the Town of Stedman this ___5th_____ day of June, 2025. 

 
 
_____________________________________ 
MarƟn L. Jones, Mayor 
    
 
ATTEST: 
 
___________________________________ 
Connie Veeder, Town Clerk/Finance Officer 
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APPENDIX A 
TOWN OF STEDMAN 

RATE & FEE SCHEDULE 
Fiscal Year 2025-2026 
EffecƟve July 1, 2025 

 

AdministraƟon 

Return Check Fee $35.00 
Copies $.25 Black & White per copy 

$1.00 Color per copy (*See note below) 
Notary Fee Per Signature $10.00 per signature 
Scanned Documents $1.25 per page (sending and receiving) 

(*See note below) 
Yard Sale Permit $10.00 
Annexation Application Fee $125.00 

 

*For all copying & scanning services that exceed 15 minutes to complete, an administraƟve fee of $5.00 
per 15-minute increments will be charged in addiƟon to the service charges. 

UƟlity Fund  

Water Rates 
ResidenƟal & Commercial 
 

Inside Town Limits $25.79 flat rate + $6.27 per 1000 gallons 
Outside Town Limits $32.43 flat rate + $8.19 per 1000 gallons 
Bulk Water – Old North State Water Company $6.90 per 1000 gallons 

 
 
Sewer Rates 
ResidenƟal & Commercial (based on water consumpƟon) 
 

Inside Town Limits $30.41 flat rate + $10.99 per 1000 gallons 
Outside Town Limits $41.05 flat rate + $14.34 per 1000 gallons 
Sewer Only (no water connection) $110.40 flat rate 

 
 
UƟlity Service Fees 
 

Utility Deposit  Homeowners - $125.00 
Rentals - $150.00 
Commercial – $175.00 

Late Fee (assessed on the 26th of the month) $10.00 
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Tampering (cutting on or off other than by town 
employee – If damage occurs to the meter, there 
will be an additional charge) 

$100.00 

Water Reconnect Fee $25.00 (no reconnection during non-business 
hours) 

Water Disconnect Fee $25.00  
Sewer Reconnect Fee $80 (no reconnection during non-business hours) 
Sewer Disconnect Fee $80 
Water Meter Box Replacement (Replaced at no 
cost for normal wear and tear) 

$75.00 

Water Meter box raised (1 layer of brick) 
Additional layers will be $20.00 per layer 

$60.00 

 
Water Tap – Fee 
 

Water Tap Deposit Inside Town Limits  $500.00 + $75.00 Administrative Fee 
Water Tap Deposit Outside Town Limits  $750.00 + $112.50 Administrative Fee 
Water Meter  3/4” - $380.00 

2” - $1177.00 
Water Meter Installation $50.00 
External Antennae for meter (if needed) $46.00 
* Water tap deposit & administration fees are due in advance of work. The water tap deposit will be 
applied to the balance of the project.  
* Water tap installation is based upon PWC actual cost plus 10%. Balance is due upon receipt of the 
invoice. 
* Water meter installation will be completed once tap is installed & inspection from plumber is 
complete. 
*When installed by Town of Stedman Maintenance, parts cost and labor at $60 per hour will be added 
to the fees above. 

 
Sewer Tap – Fee 
 

Sewer Tap Deposit Inside Town Limits $500.00 + $75.00 Administrative Fee 
Sewer Tap Deposit Outside Town Limits $750.00 + $112.50 Administrative Fee 
* Sewer tap deposit & administrative fees are due in advance of work. The sewer tap deposit will be 
applied to the balance of the cost of the project.  
* Sewer tap fee is based upon PWC actual cost plus 10%. Balance is due upon receipt of the invoice. 

 
* A 20% administraƟve fee will be added to each invoice that is billed when an outside contractor is used 
for sewer & water tap installaƟons. Charges for construcƟon observaƟon will be billed to customer as the 
Town is billed. 
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   Water Facility Investment Fees (FIF)                                                    Sewer Facility Investment Fees (FIF) 
 

Size of Water Meter Cost per connection 
¾ “ $625.00 
1” $1,500.00 

1 ½” $3,000.00 
2” $4,687.50 
 3” $10,187.50 
4” $17,500.00 
6” $36,250.00 
8” $52,500.00 

 
* Water & Sewer FIF fees are due in advance of work 
 
 
Engineer Review Fees 

Reimbursement of costs incurred by the Town of Stedman for the Town’s consulƟng Engineer to review 
and provide comments/recommendaƟons on development plans, including but not limited to (1) Review 
of site and subdivision plans (whether preliminary or construcƟon plans), (2) aƩendance at meeƟngs and 
(3) special projects as required. Reimbursements of actual costs plus 10% administraƟve costs will be 
given due upon invoice.  
 
 
Water/Sewer RelocaƟon Fees 
 

Water Lateral Installation <12’ $500 deposit + 15% Administration fee + final 
cost will be determined  

Water Lateral Installation >12’ $500 deposit + Town cost, PWC cost for a new 
tap + 15% Admin Fee 

Sewer Lateral Relocation $500 deposit + 15 % Administration fee 
 
* Deposit is due before work can begin. Customer will receive final invoice once work is completed.  
 

Size of Water Meter Cost per connection 
¾” $875.00 
1” $2,125.00 

1 ½” $4,312.50 
2” $6,875.00 
3” $14,875.00 
4” $25,625.00 
6” $52,625.00 
8” $75,925.00 



General Fund Revenues - Fund 10
10-301-00  1st Prior Year $1,200
10-301-01  2nd Prior Years $150
10-301-03  Taxes Current Year $500,237
10-301-90  Taxes All Prior Years $0
10-317-00  Tax Penalties/Int $1,000
10-319-00  City Auto Licenses $59,625
10-331-00  Grant Proceeds $17,000
10-335-00  Misc Revenue $1,000
10-337-00  Utility Franchise $60,570
10-339-00  Solid Waste Disposal Tax $700
10-345-00  Local Option Sales Tax $410,000
10-350-00 Admin Fee Revenue $500
10-350-06 Annexation Process Revenue $300
10-346-00 Loan Proceeds $0
10-399-00 Fund Balance Appropriated $37,767

TOTAL GF REVENUES $1,090,049

GF Administration Expenses - Fund 10
10-420-01  Salaries/Town Board (16 Meetings) $6,000
10-420-02  Salaries/Administration $83,468
10-420-03  Retiree Group Insurance $4,620
10-420-04  Professional Svcs $35,000
10-420-05  FICA    7.65% $6,845
10-420-06  Group Insurance $26,020
10-420-07  Retirement   $11,978
10-420-08  401 (k)     $4,173
10-420-09  Longevity/Bonus $1,585
10-420-10  SUTA (State Unemployment Tax)
10-420-11  Telephone/Cell Phone $9,000
10-420-12  Postage  $1,500
10-420-13  Utilities/Town Hall  $2,500
10-420-14  Travel & School $500

10-420-15  Maint/Repair Bldg/Grounds $1,500

10-420-16  Maint/Repair Equipment $5,000

10-420-17 Code Enforcement Services $28,000

10-420-26  Advertising $2,500

10-420-33  Dept Material/Supplies $13,000

10-420-43  Election Costs $2,000

10-420-45 Contracted Service/Tax $7,500

GENERAL FUND
ADOPTED BUDGET

2025-2026



10-420-53  Dues & Subscriptions $12,000

10-420-54  Insurance & Bonds $16,000

10-420-55 Workers Compensation $5,800

10-420-57  Miscellaneous $7,500

10-420-58  Sales Tax Cumb. Co. Share 50% $32,705

10-420-59  Bank/Credit Card Fees $1,000

10-420-74  Capital Outlay  

Administration GF Exp Totals $327,694

GF Police Dept Expenses
10-510-00 Police Department 0

10-510-01  LEO Separation Allowance $0

10-510-02 Salaries & Wages/Police $68,300

10-510-03  Retiree Group insurance $4,620

10-510-04  Professional Svcs $9,000

10-510-05  FICA    7.65%  $5,225

10-510-06  Group Insurance $17,340

10-510-07 Retirement    $10,997

10-510-08  401 (k)   5% $3,415

10-510-09  Longevity/Bonus    $1,183

10-510-11  Telephone/Cell Phone $5,000

10-510-14  School/Travel $1,000

10-510-16  Maint & Repair Equipment $500

10-510-17  Maint & Repair Vehicles $4,000

10-510-31  Police Auto Supplies/Fuel $6,000

10-510-33   Dept Supplies $15,000

10-510-36  Uniforms $2,000

10-510-45  Contracted Services/Deputies $72,800

10-510-46  Contracted Services/Fuel $1,500

10-510-53  Dues & Subscriptions $5,500

10-510-57  Misc Expense $100

10-510-74  Capital Outlay $0

Police Expense Totals $233,480

GF Fire Department
10-530-45  Contracted Services $107,990

GF Fire Department Totals $107,990

GF Street Department



10-560-02  Salaries/Wages $79,676

10-560-04  Professional Services $600

10-560-05  FICA   7.65% $6,096

10-560-06  Group Insurance $17,374

10-560-07  Retirement  $11,434

10-560-08  401 (k) Retirement     5% $3,984

10-560-09  Longevity/Bonus   $3,687

10-560-11  Telephone/Cell $1,200
10-560-12  Utilities/Maint Shop $2,500
10-560-13  Utilities/Street Lights $36,500
10-560-15  Maint/Repair Bld/Grounds $4,500
10-560-33  Dept Materials & Supplies $1,500
10-560-36  Uniforms $2,000
10-560-45  Contracted Services $2,000
10-560-74  Capital Outlay $8,934
10-560-82  Interest $3,440

Street Expense Totals $185,425

GF Sanitation Department
10-580-00  Sanitation Dept.
10-580-02  Salaries/Wages $53,839
10-580-04  Professional Services $600
10-580-05  FICA    7.65% $4,119
10-580-06  Group Insurance $17,340
10-580-07  Retirement     $7,726
10-580-08  401 (k) Retirement    5% $2,692
10-580-09  Longevity/Bonus    $1,577
10-580-17  Maint & Repair/Trash Truck $3,000
10-580-31  Auto Supplies/Trash Truck $7,000
10-580-33  Dept Materials & Supplies $500
10-580-36  Uniforms $2,000
10-580-45  Contract Labor $1,000
10-580-74  Capital Outlay

Sanitation Expense Totals $101,393

Parks & Recreation Department
10-620-00  Parks and Rec Dept
10-620-04  Professional Services $2,500.00
10-620-15  Maint & Repair Bld/Grounds $1,200
10-620-16  Maint & Repair Equipment $800
10-620-44  Special Events $8,000
10-620-74  Capital Outlay

Parks & Rec Expense Totals $12,500

Special Appropriations



10-690-01  Non-Profit Organizations $0
10-690-81 Loan Principal-Sanitation Truck $82,424
10-690-82 Loan Interest-Sanitation Truck $9,143

Special Appropriations Expense Totals $91,567

Contingency
10-999-00  Contingency $30,000

Contingency Expense Total $30,000

TOTAL GF EXPENSES $1,090,049



Powell Bill Fund Revenues - Fund 40
40-343-00 Powell Bill Allocation 45,621$              
40-399-00 Fund Balance Appropriated -$                    
Revenue Total 45,621$              

Powell Bill Expenses - Fund 40
40-570-04 Professional Services 1,000$                
40-570-16 Maintenance & Repair 30,000$              
40-570-31 Auto Supplies 1,500$                
40-570-33 Department Material & Supplies 3,500$                
40-570-45 Contracted Services 9,621$                
Expense Total 45,621$              

POWELL BILL FUND
ADOPTED BUDGET

2025-2026



WATER FUND                                                                                                                                                                                                
ADOPTED BUDGET

2025-2026

REVENUES
30-300-00 WATER/SEWER REVENUES 2,500$                        
30-332-00 RETURNED CHECK FEES 50$                             
30-371-00 CHARGES FOR WATER 411,700$                    
30-371-01 CHARGES FOR SEWER 575,000$                    
30-373-00 WATER TAPS 6,000$                        
30-373-01 SEWER TAPS 2,000$                        
30-374-00 FIF CHARGES 6,000$                        
30-379-00 UTILITIES PENALTIES 12,500$                      
30-399-00 FUND BALANCE 90,827$                      
APPROPRIATED
TOTAL REVENUES 1,106,577$                

EXPENSES
30-690-81 LOAN PRINCIPAL DUE 29,100$                      
30-690-82 INTEREST DUE 26,705$                      
30-720-02 SALARY & WAGES 24,231$                      
30-720-04 PROFESSIONAL SERVICES 15,000$                      
30-720-05 FICA TAXES 1,854$                        
30-720-07 RETIREMENT 3,478$                        
30-720-08 Pension Expense 1,212$                        
30-720-09 LONGEVITY/BONUS 493$                           
30-720-11 POSTAGE 3,000$                        
30-720-12 PENALTIES 250$                           
30-720-16 MAINT. TO EQUIPMENT 20,000$                      
30-720-33 DEPT. MATERIAL & SUPPLIES 10,000$                      
30-720-53 DUES & SUBSCRIPTIONS 7,000$                        
30-720-54 INSURANCE -$                           
30-720-57 MISCELLANEOUS 1,200$                        
30-720-59 BANK/CREDIT CARD FEE 4,700$                        
30-810-17 MAINT TO VEHICLE/TRUCK 1,000$                        
30-810-31 AUTO SUPPLIES/TRUCK 5,000$                        
30-810-33 DEPT. MATERIAL & SUPPLIES 5,000$                        
30-810-45 WATER O/M (PWC) 50,000$                      
30-810-46 PURCHASED WATER (PWC) 105,000$                    
30-810-57 MISC/TESTING/PERMIT 5,000$                        
30-820-45 CONTRACTED SERVICE 393,354$                    
(PWC)
30-820-46 Sewer O/M 394,000$                    
TOTAL EXPENSES 1,106,577$                
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